
Safer Working Practice
The statutory basis for work with children is the following: 

A person who does not have parental responsibility for a particular child but who has care of the child may (subject to the provisions of this Act) do what is reasonable in all the circumstances of the case for the purpose of safeguarding or promoting the child’s welfare. (Children Act 1989 Section 3 (5)).

All parishes working with children should adopt a code of safer working practice for church workers with children which covers the issues most likely to arise. This is the section of the Safeguarding Children Handbook which addresses those issues. The Model  Parish Policy (at Appendix 2) includes the adoption of this section.
 Children and young people are best protected from potential abuse when those working with them do not feel isolated, and are trained and supported. Those in the parish working with children should meet regularly, preferably with the incumbent and/or the safeguarding children representative to discuss concerns, receive support and to identify any training needs.  Training is available in the Diocese and events are publicised through mailings and the CLAY training leaflet. Additional parish training events can be arranged through the Diocesan Safeguarding Adviser. It is recommended that those with responsibility for working with children and young people should attend the Foundation (Level One) training offered both ecumenically and via parish events and that they should consider renewal of their training at five yearly intervals.
Workers with children and young people can reduce the potential for abuse, and best protect themselves, by following recommended safer working practices.

Guidelines for individual workers

You should:

Treat all children and young people with respect and dignity;

Ensure that your own language, tone of voice and body language is respectful;

Always aim to work within sight of another adult;

Ensure another adult is informed if a child needs to be taken to the toilet;
Toilet breaks should be organised for young children;

Ensure that children and young people know who they can talk to if they need to speak to someone about a personal concern;

Respond warmly to a child who needs comforting, but make sure there are other adults around;

If any activity requires physical contact, ensure that the child and parents are aware of this and its nature beforehand;

Administer any necessary First Aid with others around;

Obtain parental consent for any photographs/videos to be taken, shown or displayed;

Record any concerning incidents and give the information to your group leader: sign and date the record;

Always share concerns about a child or the behaviour of another worker with your group leader and/or the safeguarding representative;
You should not:

Initiate physical contact. Any necessary contact should be initiated by the child;

Invade a child’s privacy while washing or toileting;

Play rough physical or sexually provocative games;

Use any form of physical punishment;

Be sexually suggestive about or to a child even in “fun”;

Touch a child inappropriately or obtrusively;
Scapegoat, ridicule or reject a child, group or adult;

Permit abusive peer activities e.g. initiation ceremonies, ridiculing or bullying;

Show favouritism to any one child or group;

Allow a child or young person to involve you in excessive attention seeking that is overtly physical or sexual in nature;

Give lifts to children or young people on their own or your own;

Smoke tobacco in the presence of children;

Drink alcohol when responsible for young people;
Share sleeping accommodation with children;

Invite a child to your home alone;

Arrange social occasions with children (other than family members) outside organised group occasions;

Allow unknown adults access to children. Visitors should always be accompanied by a known person;

Allow strangers to give children lifts.

Additional guidance for group leaders
In addition to the above the group leader should:

Ensure any health and safety requirements are adhered to;

Undertake risk assessments with appropriate action taken and record kept;

Keep the register and consent forms up to date;

Have an awareness, at all times, of what is taking place and who is present;

Create space for children to talk;

Liaise with the Safeguarding Children representative over good practice for safeguarding;

Always inform the Safeguarding Children representative of any specific safeguarding concerns that arise. The representative will liaise with the Diocesan Safeguarding Adviser; in the absence or unavailability of the parish representative  or parish clergy the Diocesan Safeguarding Adviser or the Archdeacon should be contacted directly;

Liaise with the P.C.C. when necessary.

Consent

Consent to children’s activities must be obtained from a parent or carer. This should be in writing (see form at Appendix 6 ) and you should ensure this is renewed annually.

Personal Tasks

It may be sometimes necessary for workers to offer help of a personal nature for children, particularly if they are very young or have special needs. These tasks should only be undertaken after discussion with the parents/carers, and it is advised that parents are asked to sign a consent form. Workers undertaking such tasks should always inform another worker at the time they are carrying out the task. In an emergency situation, which requires such assistance, parents should always be fully informed as soon as possible as to any action taken.
Staffing Ratios

There should be a minimum of two adults for each group. Where it is possible, and particularly if the group are away from the church or other premises, it is recommended to have three adults. Those under the age of 18 should not  be counted in the requirement of the first two adults, but if they are 16 or over may count towards any further numbers of supervisors needed.  With groups of mixed gender there should be both male and female workers where possible, and it is recommended that wherever possible one of the leaders should be female.

If small groups are in the same room or adjoining rooms with open access between them then it is possible to have only one adult per group, providing the staffing ratios are adhered to, depending on the nature of the activity.
Age Group


Staff


Children

0-2 years


1 for every

3

2-3 years


1 for every

4

3-5 years


1 for every

8

5-8 years


1 for every

8

Over 8 years


1 for the first 8 children and then 1 for each additional 12.

However, on no account should an adult be by themselves. Staffing ratios with all age groups should always take account of the need and nature of the group.

The following factors should always be considered in deciding how many adults are needed:

· Age and age range of the group

· Special Needs, e.g. health, disability, behavioural problems

· Provision for accompanying a child home or to hospital

· Activities requiring workers with specific skills or qualifications

· Activities requiring closer supervision

· Layout of the building being used and proximity of adults to each other

· Activities taking place outside the building

Additional information and guidelines are available for those planning to take groups away. 

Uniformed organisations have their own staffing ratios and guidelines which must be observed.

Adults asked to help by using particular skills may be treated as a visitor for the specific occasion, but should always be supervised by an appointed worker. If they are to become a regular helper for the group they must go through the usual recruitment process. Similarly any adult who assists one or two occasions must be responsible to an appointed worker. Thereafter they should become part of the team and appointed through the normal recruitment process.
Special needs

Welcome children and young people with special needs to the group. Try to make the premises, toilets and access suitable for those with disabilities. Discuss with the parent how best to meet the child’s special needs and do not see this as the responsibility of the parent to fulfil. Consider recruiting another adult , if necessary, to assist that child. Continue to have discussions with the parent as the child’s needs change.
Physical contact
Within the world of working with children there is a concern about touch. While it is necessary to keep children safe, this need not involve keeping the child at arm’s length. Such an approach can be neglectful of children’s needs and demoralising to workers. However, children need to be protected from inappropriate touching. Child abuse is harm of a very serious nature so that it is unlikely that any type of physical contact in the course of children and youth work could be construed as abuse. All volunteers must work with, or within sight of, another adult.
 Children are entitled to determine the degree of physical contact with others, except in exceptional circumstances such as when they need medical attention.

Team members should take responsibility for monitoring one another in the area of physical contact. They should be free to challenge constructively a colleague if necessary. This issue should form a part of any review of children’s activity.

Concerns about possible abuse should always be reported in accordance with the guidelines.
Restraint
Very occasionally it may be necessary to restrain a child or young person who is harming him/herself or others. Use the least possible force and inform the parents as soon as possible. All such incidents should be recorded with the details of any witnesses noted. The information should be given to the Parish Safeguarding Children  Representative. Further consultation with the Diocesan Safeguarding Adviser should take place if the behaviour continues.
Inappropriate Behaviour By Children Towards Adults

Children or young people can sometimes make suggestive approaches to an adult. They may have a crush or act inappropriately because of previous experiences.  The behaviour may be a “cry for help”. 

If an adult feels uncomfortable about a child or young person’s behaviour he or she must

( Make it clear to the child or young person, with sensitivity, that their language or behaviour is inappropriate.

( Tell another adult: a clergy colleague, the parish priest or parish Safeguarding Children Representative. Agree what measures should be taken to prevent a recurrence.
(  Record the incident in case accusations are made in the future. Sign and date the record and ensure it is placed with other confidential records.

Unaccompanied Children
Sometimes children may attend worship or children’s groups apparently without the knowledge of their parents. No hard and fast guidelines can be given, as each situation is different, but the following advice may assist:

( Establish whether the child attends with their parents’ knowledge, or at least without their parents’ objections.

( Establish their full name, address and contact details. Include them on the register. Provide information about the group for the child to take home.

( Seek to obtain  parental consent to the child’s involvement, preferably by direct contact with the parent rather than by using the child as an intermediary.

( Bear in mind the child may have some personal or family difficulty which they may not wish to disclose, which needs sensitive handling.

( Do not include the child on trips away from the usual place of meeting without explicit written parental consent.

( If the child does not attend after having attended frequently it may be appropriate to undertake some level of outreach, but this should be done very carefully and after discussion with group leaders and the clergy.
Safe Environment
Display both the Childline telephone number in a prominent place where children and young people can see it and the Parentline Plus number for parents.

Undertake a risk assessment for each activity and in greater detail for an unusual activity or when away from the usual location.

Insurance, First Aid kit and a Health and Safety check should be completed regularly with reference to the following minimum standards:

Venue:
Meeting places should be warm, well lit and well ventilated. They should be kept clean and free of clutter.
Electric sockets should be covered.

Toilets and handbasins should be easily available with hygienic drying facilities.

Appropriate space and equipment should be available for any intended activity.

If food is regularly prepared for children on the premises, the facilities should be checked by the Environmental Health Officer and a Food Handling and Hygiene Certificate obtained.

Children’s packed lunches should be kept refrigerated. Drinks should always be available.

Groups must have access to a phone in order to call for help if necessary. It is recommended that at least one worker has a mobile phone with them.

Adults should be aware of fire procedures. Fire extinguishers should be regularly checked and smoke detectors fitted throughout the premises. A fire drill should be carried out regularly.

Unaccompanied children and young people should be discouraged from walking to and from your premises along dark or badly lit paths.

A First Aid kit and accident book should be available on the premises. The First Aid kit should be stored in a waterproof container and clearly marked. Each group should designate one worker to check the contents at prescribed intervals (consider three monthly).
All staff and volunteers should be encouraged to have some First Aid knowledge and the parish should facilitate access to First Aid training. A list of First Aiders in the parish should be compiled and displayed . All accidents must be recorded in the accident book.
 Use Of Transport

Children and young people should not be transported in a private car without the prior consent of their parents or carers. This also applies to formally arranged lifts to and from a church activity.

There should be a non-driving adult escort as well as the driver. If in an emergency a driver has to transport one child on his or her own the child must sit in the back of the car.
All those who drive children on church-organised activities must ensure that they have adequate insurance before offering to transport anyone . This would normally be comprehensive insurance, and insurance for business use in the case of paid workers. Their insurance certificate and driving licence should be checked by the person responsible for the group.

All those who drive children on a church-organised basis should be over 25 and have held a full driving licence for two years.  Drivers must be fit to drive i.e. not over-tired, not under the influence of alcohol, not taking illegal substances and not under the influence of medicine which may induce drowsiness.
All cars that carry children should be roadworthy and children should wear suitable seat belts or age-appropriate seats. At no time should the number of children in a car exceed the passenger number.

Any driver who has an “unspent” conviction for any serious road traffic offence, such as drink driving , dangerous driving or racing on a public highway should not transport children for the church. Any driver who has an endorsement of 6 points or more on their licence should inform the group leader and the safeguarding children representative so a decision can be made about their suitability for transporting children.
Drivers who are not children’s workers should be recruited for the task through the normal recruitment process, including a CRB disclosure.

Use of a minibus or coach
Many groups rely on the use of a mini-bus for transporting children and young people. Drivers must ensure that they are licensed to do so. The European Directive requires most drivers to take a test before they can drive a mini-bus with more than eight passengers, other than one used purely for social or voluntary purposes.

Adequate insurance cover must be arranged for the driver, passengers and the vehicle.` The above guidance for transport also applies.

You must be satisfied that the vehicle documentation is up to date and the vehicle is safe to drive. The mini-bus must have forward facing seats and three point diagonal seat belts throughout.

The leader should have a list of the names and addresses of those you are transporting both on their person and a copy left behind with another responsible person. These details should include the parental consent forms.

The mini-bus needs to be appropriate for its user group e.g. with wheelchair adaptation if necessary. Any luggage should be secured and that driving times should be reasonable. Ensure there is a qualified co-driver if the journey is more than six hours in total. You should be accompanied by another adult in any event.

The vehicle should be covered by breakdown cover and access to a mobile phone is essential. 

Workers and helpers should sit among the group and not all together. If noise or behaviour appears to be getting out of control, stop the vehicle until calm is restored.
Outdoor Adventure Activity

If you are providing any outdoor adventure activities as part of a group activity, you should check that the centre or hostel being used has adequate insurance, qualified instructors and is licensed by the Adventure Activity licensing authority. This can be checked by contacting: 

The AALA, Tourism Quality Services ltd.

17, Lambourne Crescent

Llanishen

Cardiff

CF4 5GG

Overnight stays

For overnight stays, special activities or hazardous activities it is essential that parents or carers complete the consent form and the details of the activity must be specified. No child should be allowed to participate in such activities if a consent form has not been completed and returned to the group leader.

Parents must be given full details of the event, including: 

Aims and objectives of the activity, date and duration, details of the venue including arrangements for accommodation and supervision, travel arrangements, name of group leaders and contact numbers, information about financial, medical and insurance arrangements. 
A full risk assessment must be completed and given to parents and carers.
Ensure your group has adequate and appropriate insurance cover.

Always have separate sleeping arrangements for leaders and young people.
Safeguarding Guidelines for home-based youth groups

Underlying Principles and values

The following are reproduced from the Church of England ‘Equipping’: training for youth work. They apply equally to work within a home-based or cell group structure.

When working with young people there are ethical principles and values which underpin the work. The following are based on those found in ‘Ethical Conduct in Youth Work’ (N.Y.A. 2000) and ‘Youth Work Values’ (DES 2003). They reflect not only the Christian roots of youth work, but also the respect which Christians should have for others.

Ethical Principles

All those engaged , as workers with young people, on behalf of the Church of England, should have a commitment to:

Treat young people with respect, valuing each individual and avoiding negative discrimination;


Recognise and respect individual young people’s spirituality and faith development;

Respect and promote young people’s rights to make their own decisions and choices, unless the welfare or legitimate interests of themselves or others are seriously threatened;

Promote and ensure the welfare and safety of young people, while permitting them to learn through undertaking challenging educational activities;

Contribute to the promotion of social justice for young people and in society generally, towards encouraging respect for difference and diversity and challenging discrimination.

Good working practice

It is important that all home-based groups operating within the auspices of the Diocese of Ripon and Leeds are attached to, or have a supporting parent body, with a recognised governing structure and able to supervise the group leaders/convenors. It is recognised that the youth cell movement is a vibrant and growing area of the church, and is one of the key fresh expressions of church. It is important that this area of work is helped to flourish, and that initiatives such as these are also well-supported and able to protect those involved in these groups. Given that the members are both children in the eyes of the law, but approaching young adulthood with the increasing independence of this stage of development, a balance has to be maintained between protection and encouraging that development.

However, there are good safeguarding principles that have to be maintained, and the paramountcy principle, the principle that the welfare of the child is paramount, has to be upheld.

These Guidelines have been compiled in an attempt to assist those in this area of work to maintain the balance.

1. Home-based youth groups should have a clearly stated parent body, for example, a school or a parish, and the group should use that body’s Safeguarding (child protection) policy. 

2. Recruitment for group leadership should be done carefully, with particular attention given to a role description and person specification. Home-based youth groups should have an adult leader who is the responsible person for the keeping of records and ensuring that safeguarding guidelines are adhered to.

The issue of staffing ratios is probably the most contentious issue area in safeguarding young people in home-based youth groups. All current safeguarding advice says that two adults, properly recruited and checked, should be present for each group. 

3. When the group is in planning the issue of insurance cover should be checked with the parent body’s provider and additional cover provided if necessary.

4. Registers, contact details and parental consent for attendance and group activities should be kept as with any area of children’s work.

5. The person responsible for safeguarding in the parent body, whether incumbent, churchwarden, safeguarding children representative/officer, or teacher responsible for safeguarding, should be informed about the group and be able to include it in their usual monitoring, including the report to the P.C.C .or Governing Body.  

6.  The provision of host premises is an area for careful consideration. Home-based youth groups on school or church premises are responsible to those bodies, and those bodies have a duty of care to the group. Cell groups also meet in host family homes. Where this is approved by the school/P.C.C./other governing body, written consent from the hosts should be obtained. Adults acting as hosts should be expected to complete the same recruitment process as any other group leader. In these circumstances, the parent host could act as the second adult for staffing ratio purposes, provided that an “open door” policy is adopted. The parent hosts should be given a copy of the relevant Safeguarding (child protection) Policy and expected to adhere to it. At least one parent host should remain on the premises during a meeting and if unable to do so must inform the adult leader so that a second authorised adult can be present.

7. Home-based youth groups are likely to organize activities outside the host premises. These may well be similar activities to those taking place in the members’ other social networks, but it should be made clear to parents/carers of the nature, time and cost of the activity, including transport arrangements and with a contact telephone number for emergencies. Where  group activities are outside the normal social activities, such as street cleanups, direct action etc. a risk assessment should be carried out by the adult leader/convenor of the activity and that risk assessment, along with the consent form, should be given to parents.

8. Careful attention should be given to the issue of transport provision, and particularly that of newly qualified drivers. It would be sensible to have a discussion with parents of group members on the issue of giving lifts, and for everyone to be clear about the risks, both in terms of accidents and of the potential grooming of group members. Where group members are under 16 the guidelines for transport in the Diocesan Safeguarding Children Policy should apply.

9. Supervision of  group leaders is essential and should be offered regularly: this should involve, on at least an annual basis, a discussion with the safeguarding representative of the parent body.

Making and publishing images of children

The making and publishing of images of children is something which is enjoyed by children, parents and carers and those involved in children’s work, and can bring positive publicity to church activities. However there are issues to be borne in mind when such activity is planned. The issues are the same, whether the images are still photographs, digital images or films, and regardless of the particular technologies involved.

Images count as personal data under the Data Protection Act 1998 and therefore the principles of that Act apply. For parish purposes, it is important that the consent of children and their parents/carers is obtained for the making and use of images of children.

Those taking photographs need to bear in mind that there may be good reason for withholding consent, such as:

- some children may have been involved in legal disputes, local authority proceedings or adoption and their whereabouts should not be too widely known

- if individual children are identified by name it would be possible for potential abusers to use them to target potential victims

- images made using digital cameras can be manipulated to produce indecent or abusive images.

Good Practice is therefore:
(
Obtain consent from parents and children before making images. Consent need not be in writing if it is not proposed to publish the pictures in any way, but if they are to be displayed, used in publicity via newspapers including the Diocesan newsletter, or put on a web-site, then specific written consent should be obtained.

(
If the event is a church event that is to be filmed, then an oral notice can be given out at the beginning of the service/activity asking any parent who does not agree to images being made of their child to remove them from the view of the camera, and to ask the group leader afterwards to ensure that any image inadvertently taken is not used.

(
Where possible, each child should be part of a group

(
If the image is to be published, avoid naming the child. If a name has to be used, use only first names.

(
If a child is named in full, avoid using their image.

(
Avoid images of scantily clad children, such as at swimming parties.

(
Be clear if the image is to be retained for further use.

(
Store the image securely, and destroy it if there is no further use for it.

Guidelines for the use of the Internet and other e-technologies
These Guidelines are designed to address the potential safeguarding issues resulting from the use of the Internet and other technologies in connection with church activities. There are potential risks if

(
Your computer can be accessed by children

(
You run your own web-site

(
You use e-mail, chat rooms, social networking or text messaging to communicate with children
If the parish computer is accessible to children :

(
Fit a locking device or use passwords to prevent unauthorised access to the internet.

(
Use filtering software to govern which sites can be accessed.

(
Encourage potential users and their parents to sign an agreement as to appropriate use.

(
Ensure potential users complete an Internet consent form, including  parental permission.

(
Young people must be supervised when using the internet.

(
Keep a log of use by children and young people.

If you run your own web-site :

(
Follow the above guidance on images of children. 


Ensure that the site is frequently and regularly monitored for content and inappropriate use.
If you use e-mail, chat rooms or text messaging to contact children:

(
e- mail: Ensure any communication is public, not private. Ensure that church leaders and parents know that you are communicating in this way and that the parents are happy with this. Send group e-mails rather than individual ones if possible. Save the e-mails you send and receive.
(
Text-messaging: take great care when using this medium. Ensure you save text messages as text files, if possible, so that a record exists.

(
Social net-working sites and chat rooms: Keep everything public and accessible to all users. Check that the chat room is moderated and that there is appropriate access and password verification. If using social networking sites (e.g.Facebook) ensure that the page you are using is one used for professional, work purposes and not your personal page. Remind yourself of appropriate boundaries before you send your message. Ask yourself how could this message be interpreted by the recipients and any onlookers. Be wary of slippage between how you would use this facility with friends and how you use it professionally. It is the responsibility of the adult worker to monitor themselves and other users in terms of appropriateness of language, content and style. 
(
Remind users about safety issues.

Further information is available from the Diocesan Youth Work Adviser and from Youth Org UK: http://www.Youth.org.uk, CEOP and the Internet Watch Foundation (see resources page).
Mixed- Age Activities

Care should be taken to ensure that children in mixed-age activities such as choirs, bell ringing and serving are appropriately supervised. It is no longer possible to request CRB checks for all adults in those groups unless they have specific responsibilities for children: as with other activities with children if an adult is training, caring for or supervising children then a CRB disclosure must be obtained through the Diocesan system (see recruitment section). In mixed-age groups, at least one person in addition to the person leading the activity must be recruited using the safer recruitment process, and  be designated to supervise the welfare of the children involved. It is likely to be more convenient to have a team of such people taking responsibility to allow for holidays, illness etc.
Hire of premises

Many churches have buildings which they let to community groups and others. Some of these groups may undertake work with children.  The observance of ‘reasonable care’ is a standard insurance condition. Those hiring out church premises are required to ensure that all children and adults who may be vulnerable are protected at all times, by taking all reasonable steps to prevent injury, illness, loss or damage occurring, and should ensure they carry full liability insurance for this. The owner of the building (normally the P.C.C.) has a duty to adopt best practice based upon current and developing guidance.

For both one-off and regular lettings a written agreement should be used. There is a model form at Appendix 9, which can be adapted to fit parish circumstances.
The hiring body should abide by their own safeguarding policy if they have one, otherwise by that of the church with whom they have the agreement. This should be made available to the hiring body.

If the hiring body is required to register with  OFSTED then the Safeguarding Children representative should ask to see the registration certificate and record that it has been seen.

Working with those who may pose a risk to children

Research indicates that a higher proportion of convicted offenders against children may be found in church congregations than in the population generally. It is probable that many congregations will have among their number people who have abused children, only some of whom will be known. This is a powerful reason for implementing safer  working practices which apply to everyone.

Not all of those presenting a risk will have been sexual abusers: some will have committed physical or emotional abuse, or neglect. The church is a unique institution in that it has a duty to administer to all: this poses a particular responsibility with regard to offenders and ex-offenders. However, this duty must not compromise the safety of children: the protection of children is the paramount duty.

In addition to those with convictions for offences against children, there are other groups of people who may also pose a risk. These may for example, be those with convictions for violence or sexual offences against adults, adults who perpetrate domestic violence, those involved in drug or alcohol addiction, or those whose behaviour in a professional setting has caused them to be placed on the list barring them from working with children.

The following advice is designed to protect both the adult involved, and children in the parish. Evidence shows that when an offender is known, befriended and supported by a group of volunteers to lead a fulfilled life without children, the risk of reoffending is reduced (though never eradicated). The church has an important role to play in helping the individual in these circumstances.

(
When it is known that a member of the congregation has sexually abused a child or young person the Diocesan Safeguarding Adviser must be consulted, so that a safe course of action can be agreed in conjunction with any relevant statutory authorities. There are protocols in place with the statutory authorities to enable risk to be assessed and the parish advised as to how to manage the risk appropriately. Informing the Diocesan  Safeguarding Adviser should be done at the earliest indication of such a situation, including at the arrest of an individual: i.e. before conviction. It is expected that an agreement will be entered into with the offender. Parishes must not attempt to manage this process without appropriate professional advice from the Diocesan Adviser . 
(
If the offender’s victim is a member of the same congregation the offender should be introduced to another congregation. Consideration must also be given to those who have been abused in the past.

(
The person should not be given any role or office in the church which gives them status or authority as a child or young person may deem that person to be trustworthy.

(
A frank discussion will be held with the offender, explaining that a small group of the congregation will need to know the facts in order to create a safe environment for him or her. If possible the membership of the group should be agreed. Those needing to know are likely to include the clergy, church wardens, safeguarding children representative/ children’s work leader, and any befriending volunteers.

(
It must be made clear that no one else will be informed without the offender’s knowledge. The highest levels of confidentiality should be maintained.

(
The group should offer pastoral care, support and friendship as well as supervision. They should endeavour to keep channels of communication open.

(
Alongside the setting up of the small support group, if appropriate, consideration should be given as to whether the congregation should be told. This should be with the offender’s agreement, and should only be undertaken after careful consideration of all the advantages and disadvantages of this course of action. Advice from the offender’s supervising Probation or Police officer, if applicable, will be sought before any such disclosure takes place.
(
It will be necessary to establish clear boundaries, both for the protection of children and young people and to reduce the possibility of the adult being wrongly accused of abuse. An Agreement will be prepared with the offender which will include the following elements:


- attend designated services only


- sit apart from children


- stay away from areas of the church where children meet


- attend a house group where there are no children


- decline hospitality where there are children


- never be alone with children


- never work, or be part of a mixed age group, with children


Further clauses will be added to reflect individual circumstances.

(
The offender will be asked to sign the agreement.

(
The agreement should be enforced, and no manipulation allowed.

(
The agreement should be reviewed regularly and the Diocesan Safeguarding Adviser consulted, particularly if there is a need for a variation of the agreement.

(
An agreement must remain in place for as long as the person is a member of the congregation, whether or not their name appears on the Sex Offenders Register.

(
If the Agreement is broken, as a final resort the offender will be asked not to attend the church, and other statutory agencies involved will be informed. If the person cannot be prevented from attending the church because it is their parish church, the Diocesan Registrar will be consulted. A high level of supervision should be maintained.

In some cases offenders only reveal their offending history after many years. In such situations great sensitivity will be required. It must, however, be remembered that there may still be a substantial risk to children. The offender will be expected to comply with an appropriate agreement , as above.
Anyone who seeks a position in the church whose CRB or ISA check discloses that they are barred from working with children will be reported to the police by the CRB, as it is an offence for such a person to seek such work, or for an employer to knowingly offer the work. This applies to both voluntary and paid positions.
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