DIOCESE OF RIPON AND LEEDS
DIOCESAN COUNCIL FOR MISSION

DRAFT MINUTES OF THE MEETING HELD ON

29th JUNE 2011 AT THORPE PREBEND, RIPON
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1. Apologies

Leeds Methodist District


Revd Liz Smith (see above)
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Mrs Audrey Dickinson

Ripon Deanery




Mrs Lynette Barnes

Reader Representative
                 
Mrs Abigail Palmer

The meeting opened with a prayer.
The Council was informed of the resignations of Carole Raw (Harrogate Deanery) and Trevor Parker (Allerton Deanery). Adrian to write to thank them for their service.

2.      Tim introduced himself to the Council with a brief introduction to his background .
3.
Approval of minutes of the meeting held on 6 April 2011
    
The minutes were accepted as a true record.
4.
Matters arising 

i. 3.3.6 Approval of Racial Justice Group terms of reference: these had been ratified by the Leeds Methodist District. The Council was happy to ratify the terms of reference.

ii. 3.3.6 The Children Are Welcome pack had been distributed to all parishes after its launch at the Diocesan staff conference. Members of the Council expressed their delight at the pack. Additional resources would be available on  the diocesan website. 
iii. 3.6 DCM Budget Adrian distributed a summary sheet of the DCM budget for this financial year. Points noted : The DCM budget is approximately 4% of the total diocesan budget. The bulk of the expenditure is on staffing. Bishop James said that Bishop John had expressed the view at the recent Diocesan Synod that any further squeeze on the expenses of resource officers could impede their work. It was noted that there were certain anomalies – eg the rural and urban task groups seemed to lack budgets and were contained in the officers budgets. There is flexibility within the actual expenditure of the various groups, it was important that the total DCM budget was not exceeded.  Geoffrey Berry complimented the DCM on ending the 2010 year with savings. Unfortunately those savings could not be carried over into the present year and in fact  a further 12%  recoupment of monies has taken place this year, leaving very little in the contingency fund. Questions were raised about the grants made from the DCM budget to WYEC and CRC.  Scott asked if these organisations made it clear to the DCM about how the monies were spent and who decides on the amount granted? It was agreed that the DCM had every right to discuss these grants since they were housed in our budget. There was discussion about the work of these bodies and agreement that we should ask how the mission of the Church was being furthered through this allocation of funds to these bodies. It was also noted that when the diocesan budget referred to 16 people in resource ministry, some of those officers were not DCM staff.

iv. 3.7 Healing Weekend – the Council was informed that the Healing task group were planning a diocesan retreat: 20/22 July 2012. This  illustrates the breadth of interest of the task group which might benefit from being renamed to something like ‘Healing and Spirituality’. This will be discussed at the group. 
5. The Diocesan Council for Social Concern  is responsible for 2 Approved Premises, Ripon House (women offenders)and Cardigan House(male offenders). The DCM was asked to approve the appointment of trustees and there are currently two vacancies. The DCM approved the nomination of Adrian Alker to be a trustee and it was hoped that this would strengthen the relationship between the Council for Social Concern and the diocese in general, making people even more aware of the important work being done in Leeds in the name of the diocese. Gabrielle, who is also a trustee, suggested council members might like to attend the Council’s  AGM on 7 October in the Diocesan Office. 
6. Human Sexuality Group. Gabrielle Syme, the chair of the group asked the DCM to approve the group’s terms of reference. She spoke about the membership and work of the group and the desire to have as a members someone at the more conservative end of the spectrum in these matters. Bishop James reminded the Council of the Church of England’s commitment to a serious listening of people of different sexual orientation, to hear their stories. It was agreed that a further objective, then, be added to the terms of reference, namely :  ‘The task group will promote opportunities for listening to a range of people’s experiences and perspectives and encourage attending to people’ stories.’  With this addition the terms of reference were approved. Adrian said that the Group is working on a discussion course to be sent to parishes. 
7. The Dioceses Commission  Members of council were asked to refer to the minutes of the last meeting. The points raised there had been incorporated into the official response of the DCM  to the Commission and an acknowledgement had been received.   Adrian has now had meetings with the Bishop of Pontefract and the Archdeacon of Craven and it is hoped in the autumn to begin to put together suggestions for sector ministry in any new diocese, having received the views and ideas of staff across the existing three dioceses.  Members of council endorsed this work , which would be a valuable piece of collaborative work in any eventuality. The Dioceses Commission report was an opportunity to think about mission afresh, to think ecumenically and strategically. Geoffrey: sensible that discussions take place; eg one urban office here; rural officers?  Geoffrey Berry made the point that any pooling of resources could be of economic benefit also. Scott raised the question of extensive travelling and the need to embrace modern technology eg tele-conferencing. It was vital that parishes felt supported and helped by specialist staff but this need not entail face to face working all the time. Sylvia mentioned the desirability of a cascading approach, encouraging the involvement of lay people across the deaneries and parishes. It was also agreed that there needs to be attention given to the management of change and the pastoral support of staff and this had been emphasised in the DCM submission. 
8. The DCM The chair raised the question of how do the deanery representatives best communicate to and from the DCM and Deanery? How are they prepared for this role? There was considerable discussion and the exchange of experiences about this from the deanery reps present. Gabrielle, Scott, Sylvia and Jackie all contributed form their context and experience. Bishop James explained that there had been a desire to have on the DCM both those with particular interests – eg from the Boards of Education and Finance and the Readers- alongside deanery representation. The overall task of the DCM was to offer advice and guidance to the Bishops staff, through the MRT to resource parishes and thirdly to engage with the wider world and its concerns.  Adrian spoke of his meetings with all the area deans and the general agreement that we needed to regularise and strengthen the links between the DCM and deaneries, not least through the representatives on the DCM. Adrian also said the Bishop John was clear that he wanted a strong DCM in the diocese. 

Certain suggestions were mooted : a digest, summarising the Council meetings and topics discussed – to be made available to deaneries (electronically and in other ways); clearer lines of engagement with the deaneries by the DCM reps; updated terms of reference for the DCM itself. Michael Noble spoke of the experience of the Methodist church in these matters and raised questions about the Mission and Pastoral Committee and how ‘mission’ seemed to be of marginal consideration.

It was agreed that Adrian would  put some thoughts behind a digest, the process by which people are  nominated from a deanery and thoughts about a terms of reference for DCM.

9. Rural Officer Andy was warmly welcomed to the meeting and spoke of his first weeks in the diocese, meeting key people in the diocese and many different networks. His work was going to be varied as he considered church buildings in rural areas and their potential for the community, children’s work, tourism potential etc. Adrian pointed out that Andy’s work was framed by the rural strategy of the diocese and how the rural task group  supported and encouraged Andy in this strategic work. Gabrielle raised the issue of despair and suicide levels in rural communities; Geoffrey made mention of the desirability or contact with parish council clerks; Michael made the point of discerning what the mission of the church community was about before deciding on how to best use their buildings. For reference Andy’s Twitter page is http://twitter.com/#!/RuralRipon  and for Facebook page, search in Face Book for Rural RiponandLeeds or follow this link:
http://en-gb.facebook.com/people/Rural-RiponandLeeds/100002537961393#!/people/Rural-RiponandLeeds/100002537961393?sk=wall
10. AOB:

Jackie gave information about the Lower Wensleydale Youth Project , which now has additional funding to appoint second person plus money for distant learning for this person to get qualified to degree level.

Strategies for growth: Ambition for Mission. Three task groups are looking at various issues. Alistair Kay is chairing the one on Mission and a paper has been offered by Adrian. Adrian will circulate the various papers. 

Dates of DCM meetings : The dates were agreed as on the agenda paper plus a desire to have a Saturday morning away day with MRT, possibly in the spring of next year. Adrian will circulate DCM and MRT with possible dates.

A more social gathering in early December was discussed and Adrian will speak to Bishop John and Barbara about the possibility of such an evening at Hollin House.

The meeting ended with thanks to Christine for stepping in to take minutes and good wishes were expressed for Sue Rusholme’s ordination to the priesthood.
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