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From the Chair
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This report sets out the work of the Diocesan Council for Mission in a clear and concise manner.  I commend it to all those concerned for God’s mission in North and West Yorkshire as a testimony to the response of our Diocese to the needs of God’s people.
In these pages you will find examples of how the DCM has fostered and developed work to support a huge range of engagement with the pressing issues of our time.  From the needs of rural ministry to the topic of human sexuality, the Council has supervised the deployment of resources for mission far and wide.  We are indebted to Adrian Alker for his dedicated and able work as our Director, as well as to the team of mission resourcing staff.  
It has been particularly gratifying for the Council to extend our ecumenical working and to do with partner churches all we can to live out more fully the unity we are called to in Christ.  Finally, I would like to express my thanks to all the Council members in 2010 for their careful and dedicated support for mission in the Diocese.
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Summary of the Council’s Meetings in 2010
The Council for Mission met four times in 2010 for normal business together with an extended late afternoon meeting in summer, when the topic of Communications was addressed. All our meetings are now held in Ripon to ensure relative ease of travelling by members to a central(ish) point. We enjoy the facilities of Thorpe Prebend and thank the Cathedral for their care. We now meet from 6.30pm to 9.00pm to allow the many items for discussion to be handled in an unhurried way.

It is a policy of the Council to receive reports from MRT officers and task groups and to enjoy presentations in a planned programme from MRT staff and those who chair task groups. This year we have had such presentations from Alistair Kaye (Armley Deanery Missioner), Kathryn Fitzsimons (Urban Officer), Nic Sheppard, Anne Carter and Graham Richards (Children and Young People’s Development Team), Jocelyn Brooks (Interfaith task group), and Myra Shackley (Tourism task group). The Council has discussed and made its contributions to various policies and strategies, some of which (interfaith, evangelism, environment) have been presented to the diocesan synod and received its commendation.

There have been policy issues which have called for our detailed consideration and shared wisdom! In particular the Council debated the future configuration of the post of Rural Officer, suggesting the continuation of a half time appointment, possibly coupled with an environmental brief. We were delighted to see the working out of the decisions made by diocesan synod in 2009 to appoint children’s officers in each archdeaconry. Both Anne and Graham were commissioned to the work in the course of this year.

The ‘away day’ in August, shared with MRT members gave us the opportunity in a relaxed way to discuss the complex and vital issue of good communications. Work is still ongoing in this area.

The increasing demands placed on the training of clergy and other licensed ministry has meant that the handling of this work has been brought more under the umbrella of the Ministerial and Training Development Group but there will be the need for close awareness of the work of the Group by the DCM and for some shared meetings.
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The DCM agenda is filled with many aspects of the work addressed by our task groups and officers and we have seen the strengthening of the DCM through the appointment of Geoffrey Berry, representing the Board of Finance, Abigail Palmer, representing the Readers Council and Joyce Horsborough of the Mothers Union. Our final deanery representative vacancy was filled by Carole Raw from St Peters Harrogate. It is good to honour our Covenant relationship with the Methodist Church by having on the DCM the Revd Liz Smith, chair of the Leeds District.

As we look to 2011 and the 400th anniversary of the King James Bible, the DCM, responding to General Synod suggestions, will make available, through the Director of Mission Resourcing, resources to encourage parishes in their biblical understanding.

Bishop James commends the evangelism strategy at the diocesan synod
There is one particular area of development, which I hope we may attend to in 2011 and that is in the area of improving our communications as a Council with the deaneries. It would be good to know that members of our deanery synods were cognisant of the work of the DCM and that the deanery representatives on the Council were able to give concise and attractive summaries of our work and in return  bring from the deaneries ideas and concerns of the parishes in regard to mission.

A.A.

The Mission Resourcing Team

MRT is possibly unique in the dioceses of England in bringing together each month those officers of the diocese whose primary calling is in specialist resource ministry. Across the different disciplines we meet for the sharing of information and ideas and the resultant synergy stimulates us all as we seek to serve the needs of the parishes in the understanding of their mission. The needs and the gifts of children and young people, issues arising out of our urban and rural contexts, matters of social concern, supporting people with disabilities, encouraging Fresh Expressions of church, training people in how to communicate well, the importance of good stewardship – all these areas of work are represented by full or part time officers.
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In addition and as a newer development, we welcome to our monthly meetings those who undertake other resource ministry, albeit on an expenses-only and nominally one day per week basis. Hence from time to time we are joined by our ecumenical, interfaith, racial justice and world development officers.

Some of the highlights and significant pieces of work in 2010 have included:

· the commissioning of the children and young peoples team at ‘Gracefest’

· Nic and other team members staffing the Church on Show marquee at the Great Yorkshire Show 

· the appointment of Ade Lawal as our Racial Justice Officer (pictured)
· the election of our Urban Officer, Kathryn, to the chair of Third Sector Leeds

· the appointment of Richard Oliver and Sue Pearce to serve as ministers with people with learning disabilities

We also bade a fond farewell and a fulfilling retirement to Lesley Morley and Bob Brooke, whom we shall miss at our team meetings.

The work of the Task Groups

We may not always be aware that there are many people who beaver away quietly at various tasks, all of which are aiming to help and equip parishes to connect Christian faith and mission action. Some examples of their work in 2010:

The Healing Task Group organised a number of quiet half days across the diocese and a successful healing conference in March.
The Sexuality Task Group invited people to a seminar at Horsforth to listen to the results of academic research into attitudes towards homosexuality on different continents.
The Environment Group worked throughout the year to produce a carbon reduction strategy for the diocese, which has been enthusiastically endorsed by the diocesan synod.
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The Learning Disabilities Task Group continued to organise retreats and celebratory services for people with learning disabilities.
The Tourism Advisory Group launched its welcome booklet and held a tourism conference in Harrogate (pictured right).
Some groups as the Urban and Rural act in part as support groups for officers, working alongside diocesan staff to fulfil agreed strategies. Some of our task groups are very much ecumenical in their terms of reference, such as the Interfaith Task Group and it is important we continue to move in this direction.
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The Global Horizons Task Group brings together a number of people and interests ensuring we play our part in responding as a diocese to the poor and the needy in God’s world. We are indebted to the work of our World Development Officer in ensuring the diocese has gained FairTrade status; the Middle East focus group keeps us up to date with the complex issues arising in this part of our world. Meanwhile our Sri Lanka Link Officer Barbara Belsham oversees the exchange of visits to and from Sri Lanka.

2010 saw the strengthening of the Diocesan Worship Committee and we hope to roll out certain pieces of work next year. 

Meanwhile we have a shared agreement with the dioceses of Bradford and Wakefield in the deployment of one and a half officers to minister to profoundly deaf people across the region (Bob Shrine and Rachel Wilson, pictured right). This pattern of sharing resources and work across the dioceses may well be more common in the future.

We are always on the look-out to strengthen these many task groups by inviting people with particular interests and knowledge to join a group. The main purpose and aim of all of these task groups is to be a resource to congregations up and down the diocese. 

Finally a word about our Learning Resources Centre, based in the Diocesan Office in Leeds. Here we hold hundreds of books, DVDs, course material, all designed to be of use to parishes, who may freely borrow. The catalogue of these resources is on the diocesan website and we hope the Centre will be used by people throughout the diocese.

God’s Mission in our Contemporary World

This short report has tried to give glimpses of some of the work undertaken by the DCM, MRT officers and the various task groups. Much more could be said and written. In all of this work, can we speak of an overarching imperative, that prompting of the Spirit of God leading us and the Church onwards into a greater understanding of God’s will, God’s dream for the world?  I hope we can and that we can help in enabling people to so articulate their faith in the context of the twenty first century with all its complexities and challenges. 

Once a year members of the Mission Resourcing Team spend three days away together for reflection, prayer and fellowship. Like all Christians we come from different backgrounds and have varying views about the Church and theology. We come from different church traditions but together we try to understand the mission of God in the context of our diocese and our parishes, which stretch from Hawes in Wensleydale to south Leeds. All of those parishes are different and must see mission in their own context. Yet no parish has all the knowledge and skills and insights to fulfil the calling to be disciples of Christ in the world. Parishes need one another and at times benefit from some specialist help such as the training of children’s leaders or the stimulation of thinking through the challenges of social and ethical issues. We are here to serve the parishes, to serve our senior staff and to respond to all that is happening in the life of this region.
We live in a fast changing world where there are a number of crises facing our global village : the crisis of world poverty and inequality; the crisis of war and violence; the crisis of environmental pollution.                              Anne, Nic & Graham, our children and youth team
In our towns and villages there are social and economic pressures impacting on our family and community lives. We face years of financial austerity. Our rural communities face many challenges; we need to keep asking the question What makes for a good city?

The Good News of God’s love seen in Jesus is the gospel which we are commanded by Christ to proclaim in word and deed. Making the connections between all that is happening in our world today and the unchanging Good News of Christ is a task in which we all share. The Diocesan Council for Mission through its officers and task groups is here to help parishes, clergy, lay leaders and congregations to take every opportunity to place the context of their lives within the Christian faith and to reflect upon that faith in the light of our contemporary world.

All the strategies, all the conferences and seminars, the training courses, the Fresh Expressions and vision days are but tools in our Mission Tool Kit. In turn those tools are but a means to enable parishes to be communities alive with the love of God, fired up to be agents of transformation in the contexts in which they are set.

I am thankful for all the hard and dedicated work of so many people represented through this report and we are looking forward to a new year in which we may serve the churches in this diocese and beyond.

Adrian Alker
Appendix 1

Diocesan Council for Mission membership
Chair





Revd Dr Chris Swift

Vice Chair




The Rt Revd James Bell

Director of Mission Resourcing                     Revd Adrian Alker

Board of Education



Mrs Ann Nicholl


Armley Deanery



Mrs Audrey Dickinson

Whitkirk Deanery



Revd Sylvia Earle

Richmond Deanery



Mr Scott Lunn

Allerton Deanery



Mr Trevor Parker
Headingley Deanery



Dr Gabrielle Syme

Harrogate Deanery



Mrs Carole Raw

Wensley Deanery



Mrs Jackie Warden

Ripon Deanery



Mrs Lynette Barnes

Leeds Church Institute


Ms Margaret Halsey

Leeds Methodist District


Revd Liz Smith

Mothers Union                                                Mrs Joyce Horsborough

Board of Finance                                             Major Geoffrey Berry

Ripon Cathedral



Very Revd Keith Jukes

Readers Council



Mrs Abigail Palmer

Minute Secretary



 Revd Sue Rusholme

Appendix 2
Mission Resourcing Team Staff

Current Officers: 

Director of Mission Resourcing 
Adrian Alker

Children and Young Peoples Development Team- Anne Carter, Graham Richards and Nic Sheppard (team leader)
Communications Officer 

 John Carter

Armley Deanery Missioner 

 Alistair Kaye
Adviser for Fresh Expressions 
 Karin Shaw

Urban Officer 



 Kathryn Fitzsimons

Rural Officer 



 Andy Ryland ( from April 2011)
Stewardship Officer 


 Paul Winstanley
Ministers in the Deaf Community – Rachel Wilson and Bob Shrine (also serving Bradford and Wakefield dioceses)
Ministers with people with learning disabilities – Richard Oliver and Sue Pearce (commissioned on January 30 2011) 

Racial Justice Officer 


Ade Lawal

Interfaith Officer 


Charles Dobbin

Ecumenical Officer 


Colin Cheeseman

Sri Lanka Link Officer 

Barbara Belsham

World Development Officer 

vacant
Environment Officer


vacant

Appendix 3 

DCM Task Groups

Healing Task Group 


Chair Sue Reilly
Tourism Advisory Group  

Chair Myra Shackley

Environment Group  


Chair Adrian Alker

Interfaith Task Group 


Chair David Berryman

Evangelism Task Group

Chair Bishop James

Rural Task Group 


Chair Bishop James

Urban Task Group  


Chair Bishop John

Diocesan Worship Committee 
Chair Adrian Alker

Global Horizons Task Group

Chair Bishop James

DMEAC/Racial Justice

Chair Dorothy Stewart

Learning Disabilities
Task Group
Chair Dave Foster

Sexuality Task Group


Chair Gabrielle Syme
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