DIOCESE OF RIPON AND LEEDS
DIOCESAN COUNCIL FOR MISSION

DRAFT MINUTES OF THE MEETING HELD ON

6th APRIL 2011 AT THE ARCHES, HOLY TRINITY, RIPON
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Secretary
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.
1.
Apologies

Wensley Deanery   




Mrs Jackie Warden

Leeds Methodist District



Revd Liz Smith(see above)
Harrogate Deanery




Mrs Carole Raw

Richmond Deanery




Mr Scott Lunn

Ripon Cathedral                                                 Very Revd Keith Jukes
The meeting opened with a prayer.
2.        Approval of minutes of the meeting held on 9 February 2011
      The minutes were accepted as a true record.
3.
Matters arising 

    (3.3.5)          Rural Officer Commissioning
Invitations to the service on Wednesday 4th May 2011 at St Mary’s Church, Bolton on Swale were circulated. For catering purposes it was requested that those attending advise Sue Rusholme. The parish of Bolton on Swale was delighted to be hosting this service.
   (3.6)                Racial Justice  

Adrian reported that the Terms of Reference document was almost completed. 
                      Children are Welcome initiative
Nic Sheppard reported that the aide for parishes was complete and being piloted in some parishes. Having being publicised in Together some parishes had already requested details. It will be launched fully at Diocesan Staff Conference in June.
    (6)            DCM budget
Adrian reported that this had been cut by 12% and had effectively wiped out the contingency fund. It was confirmed that responsibility for the budget rest with the Diocesan Board of Finance. Members agreed that it would be good to be presented with the budget annually in order to effectively set expectations within budget constraints.
    (7b)         Healing Conference 
Adrian reported that the Healing Task Group had held a successful conference attended by over 40 delegates.

Other matters arising

Bishop James was impressed with the work of the Children and Young Peoples Team and especially with the networking between Graham Richards and Mark Mason which had resulted in County Council officer time being made available as a resource for the diocese.
4. Diocese Commission Report – discussion with MRT members
MRT members gave short presentations of their response to the report and the work that is already being undertaken collaboratively with the other three diocese in order to aid the discussions that followed. 

Nic reported that the Children and Young people’s development officers from across the diocese had met and agreed commonality. Nic submitted a draft report from that meeting which raised some salient points and a warning that without proper transitional planning the working assets accumulated by the three diocese over a considerable period of time could be quickly wasted. 
Rachel reported that her work already involved working across the three diocese. Management structures were in place to manage the working. Having a roving base rather than a fixed base worked well in this context.
Kathryn reported that as the only Urban Officer across the three diocese,  it was easy to see that the diocese worked very differently as the conditions and circumstances dictated. The Urban/Rural model that had been developed in Ripon and Leeds allowed for the role of social responsibility and social justice to be more accessible to parishes.
Bishop James reported that Bishops Staff from across the three diocese had met to discuss the report and that the Bishops Council were due to meet shortly facilitated by Rt Revd Richard Frith, Bishop of Hull.

Adrian produced a set of questions for discussion in smaller groups with members of MRT looking at areas of Decision making/Administration, Staffing, Content/Structure and Money.
Feedback:

Decision Making/Administration

A well-focused understanding of mission was required for the newly created diocese to ensure  it is fit for purpose. Three roles of staffing were envisaged: to advise Bishops; to engage with society and to assist parishes and these need taking into account at the outset. The role of ecumenical partners also needs to be included. There could be a tension between diocese and geographical area. Mission needs to be the focus and stated clearly in the structures and activities by way of explanation.

Staffing:

It was important to set the vision at the outset and to have a clear understanding of existing roles. Any steering group for the new diocese would need to listen closely to those who have a focus on mission. Professional advice on change management should be sought. A robust plan will be required to maintain services through the process. It would be helpful to quote the report ie ‘We note 10:4 and believe that this is reinforced by the requirement for a detailed plan to maintain service whilst the new structures are embedded.
Content/Structures

Mission needs to be the starting point and structures need to reflect this. Teams will need to be tailored to the needs of each of the areas. However a common policy is required to prevent only personal interests being served.
Money

This process should be seen not as a money saving exercise but to enhance mission, but should cost no more than present structures. Advantages can be made in centralising some services and technology utilised to good effect. Consideration needs to be given to what parishes will relate to. Resource officers could be given a wider brief but be cover a smaller geographical area. This would not work for some areas of work. Specialist expertise could be more easily shared. Consideration needs to be given as to who determines the budget. The proposal shows solidarity with Bradford diocese which now has only a small nominal Christian population.
MRT members left the meeting following a presentation by Bishop James to the retiring  Chair, Chris Swift,  thanking him for his faithfulness, professionalism, care, guidance and commitment over the last seven years.

5. Dioceses Commission Report – response
As a body DCM now needs to formulate a response to the commission. Adrian will circulate a draft response for comment and amendment. This will take into account the reactions and discussions of this meeting. This will include: the  need to encourage collaborative working as the norm(not currently the practice in all diocese), building trust between teams with mission at the heart. The process should include thinking on how we are to encourage parishes, what happens now and how can it best be delivered in the future. Maximum delegated authority should be given to area bishops. A strong central team is needed that complements the work in different areas. A robust defence of area working but with a unified policy. 
The meeting was asked to consider: Are we persuaded that the proposed changes will enhance mission? Do we believe that it is a fait accompli? Do we believe that the benefits outweigh the risks and human anxieties involved in the process? A straw poll revealed that the majority are in favour of agreeing to the proposed changes with suitable drafted riders outlining the concerns and demands of DCM, namely: a request for the range of estimated cost to be made available and confirmation that it will not exceed present cost levels; the need for due diligence should be reinforced; a commitment that both human and ecological cost has also been considered and the Importance of the mission work of the cathedrals be acknowledged and taken into account.
.    
6. 2012 dates for the DCM
The dates for 2012 were agreed with the exception of the September date which is to remain flexible with the possibility of a day time meeting. Consideration to be given to this once the new chair, Revd Tim Hurren, is in place. A date to be agreed no later than January 2012.

7. Any other urgent business
Letter from Social Concerns . Dr Byrne’s  position as Trustee and Director had expired. He is happy to stand again and the committee are willing for this to happen. DCM confirmed its agreement. Adrian will confirm. Also Alice Snowden, trustee, has resigned. DCM members are to give thought to a replacement. Adrian will circulate details for consideration at the next meeting.

Adrian added his thanks to those of Bishop James in thanking Chris for his sterling work as Chair, for his personal support and friendship and thanking him on behalf of DCM for his patience and humour throughout his seven years.  
Next Meeting 29th June 2011 at 6.30pm at Thorpe Prebend, Ripon

Sandwiches available on arrival. 
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