
Churches Regional Commission

Farm Business Support & Development Project

Brief History 

The Churches Regional Commission for Yorkshire & the Humber (CRC) established the Farm Business Support and Development project (FBSD) in September 2003 as a partnership project to engage those ‘hard to reach’ farmers who were not accessing the business and technical support that was available. The experience of Farm Crisis Network (FCN) indicated that a significant number of farmers, often on small and/or upland farms and within the livestock sector in particular, were unable to adapt to the changing market circumstances in agriculture. The failure to manage change was in many cases due to a lack of awareness, knowledge, advice, confidence and updated skills. The project established a proactive approach to address these needs through a partnership between the local churches, providing local knowledge and contacts; FCN providing expertise and experience; and the Churches Regional Commission bringing contacts with key regional partners and a strategic engagement with policy and practice within the Yorkshire and Humber region. The CRC also provided the management for the project and, through Yorkshire Forward, funding for the period up to September 2008.

The scope of the work of the project was set down in 2003:

· To improve the take up of services for farm and rural business appraisal, restructuring and development.

· To model an integrated approach to advice and support which harnesses the distinct contribution of churches and utilises their resources

· To develop effective working relationships with statutory, professional and commercial organisations.

· To encourage peer groups within the community to develop support and identify ongoing needs/priorities

This partnership between local churches/ FCN/ CRC has provided support and direction to the work of Farm Business Support and Development project and has been successful in assessing needs, mentoring individuals, providing a route to further training and knowledge and improving the effectiveness of individual farm businesses. Independent evidence of the success of the project is available on request.

The Future

A Landskills Grant of 80% has now been provided through LANTRA to enable the project to continue from the office base in the new Thirsk Auction Mart, with Bob Baker covering the Northern Dales (full-time) and Kate Dale covering Ryedale & The North York Moors (part-time). Their intentions would be to:
· Engage with the hard to reach through high visibility in natural gathering areas (livestock marts/shows etc) and some targeted visiting.

· Deliver one to one mentoring and coaching

· Provide individual skills and development needs assessment

· Provide topical workshops on relevant and current themes (e.g. managing Bluetongue, planning succession etc)

· Provide localised events and group work, with follow up.

· Connect and sign post individuals to other Rural Development Programme for England (RDPE) elements and sources of support as appropriate

The project does not attempt to duplicate existing business support agencies, but rather to strengthen their effectiveness, providing a credible route to knowledge management in a manner that is acceptable to the participants.

The programme would run from 1 October 2008 to 31 March 2011.


