Diocese of Ripon and Leeds

Formation, Education and Training Strategy
Introduction
Few would question that we are learning to respond to God’s mission in a changing and complex world, and feedback from the Synod in March 2006 spoke about fragmentation in church and society.  Responding to this will require a renewed passion, new ways of doing things, and new patterns of ministry to achieve it.  It will mean change.  Synod also spoke of the perceived problem of a church that was unchanging and people not being trained for what is now expected of them.  We are being called and challenged to shape the ministry of the Church, lay and ordained, so that it is formed and equipped to meet the opportunities of this age.
The report ‘Changing Patterns of Ministry’ produced by the Ministry Advisory Group and approved by Diocesan Synod in 2004 affirmed that the Gospel is for the whole creation.  Mission, it said, arises from the Gospel and at the heart of mission is the presence of the risen Christ.  The presence of His Spirit in the Church refreshes it for mission in the world and empowers it through the giving of gifts.
It went on to say “We affirm that ministry in the Church is exercised in the likeness and in the power of Christ in fulfilment of the mission of God.  Ministry has a purpose, value and meaning because it operates not for its own end, or even the ends of the Church, but for the reality of God’s intentions for the whole of creation” (Presence and Prophecy)
These statements emphasise what we already know, namely that the Church is a missionary community called to “engage with God in the entire enterprise of bringing the whole of creation to its intended destiny” (Robin Greenwood in Practising Community).  St Luke’s view (24:47ff) is that people will be empowered by the Spirit and be witnesses to Christ across ever widening boundaries.

Baptism and our call to ministry
Recapturing the early Church’s understanding that baptism is the key commissioning for Christian ministry is fundamental to the renewal of ministry and the outworking of mission.  
“There is one body and one Spirit, just as you were called to the one hope that belongs to your call, one Lord, one faith, one baptism, one God and Father of us all, who is above all and through all and in all.  But grace was given to each of us according to the measure of Christ’s gift.”  (Ephesians 4:4-7).

Christians are called to live lives of loving service and witness to the world, to proclaim through word and example the Good News of Christ, to be ‘light and salt’ for God at home, at work, in the family and at leisure.  
Responding to our Calling

We are already blessed with a large number of active lay people working alongside the ordained clergy.  Their combined ministry is the most important asset we have.  There is evidence at parish level that greater responsibility for the mission of the church is being shared.  We need to encourage, empower and affirm more people, lay and ordained, in their response to the divine call, whether to a particular ministry within the Church, or service in the world.  In addition to providing training for new patterns of ministry we need to build on and develop existing skills and gifts.
Purpose

To fulfil the church’s call to be a mission community, in developing new patterns of collaborative lay and ordained ministry, in supporting, encouraging and nurturing the ministry of all the baptised “we believe that it is a priority to develop an appropriate educational and formative foundation for everyone to exercise their ministry” (Changing Patterns of Ministry – Ripon and Leeds Ministry Advisory Group report).
This strategy is built on this understanding and the need to develop an informed, confident and theologically competent laity and clergy equipped to respond to God’s mission in a changing church and world.

The strategy also takes cognisance of national reports and recommendations that influence local developments.  Some of these such as the ‘Hind’ Report (Formation for Ministry within a Learning Church) are already more advanced and impacting on our work with partner dioceses through the Regional Training Partnerships.  The emphasis of the ‘Hind’ report is on encouraging lifelong learning and upon increasing and improving the range of training available through regional working.  We have also taken account of other national influences including the Anglican/Methodists covenant and local events i.e. lay and staff conferences. 
Emphases
To enable the church in the diocese to respond God’s mission in a changing church and world, we hope in the next three years to complement what parishes are already doing by:
· Working together to discern God’s working in new forms of being church and through new ministries
· Fostering Discipleship as a lived response to Jesus Christ – recognising that God calls all to His service through baptism
· Being responsive to emerging mission priorities arising out of pastoral reorganisation and changing patterns of ministry.

· Supporting the changing roles of clergy and laity, helping develop new skills and collaborative ways of working.

· Building on the principle that all Christians are called through their baptism to ministry and mission by living lives of loving service and witness in the world
· Fostering a culture of lifelong learning, continuing ministerial and professional development and enabling each Church to be a learning community

· Partnership arrangements with other regional providers i.e. Yorkshire RTP, Leeds Church Institute, Ecumenical Partners, Ripon Cathedral, York St John, CLAY, College of the Resurrection at and the Mirfield centre, Wilson Carlile College of Evangelism
In Partnership with others the Diocese will provide:
· Cost effective programmes that deliver value for money and complement existing opportunities
· New and stimulating models of training that equip, inspire and support lay ministry 
· New and stimulating models of training that equip and inspire clergy for their changing role (Stipendiary and Non Stipendiary) 

· Investment in leadership training for clergy

· Training to enable the church to develop ‘Fresh Expressions’
· Encouragement to individuals, through Ministerial Review, to explore personal/professional training opportunities and take responsibility for their own lifelong learning
· Training that is accessible to those from different cultures and contexts especially from non book cultures, that takes account of educational starting points and learning styles
· Training that is responsive to urban, rural, interfaith and regeneration issues 
· Training for those who work with children and young people, especially in light of the report “Children Included” and the Church of England Children’s Strategy
· Training that can be delivered through local centres across the diocese

· Volunteer local tutors (lay and ordained) complemented by those from partner organisations or dioceses

· Training for the trainers

· Encouragement of spiritual development and growth
· Work Consultants for Clergy
· Consolidation of existing training programmes including:

1. Clergy - Initial Ministerial Education and Continuing Ministerial Development
2. Readers – Initial Reader Training and Continuing Ministerial Development

3. Parishes – training days and weekends, PCC events and small group work

4. General Diocesan - New Patterns of Being Church, growth and development of teams, Pastoral reorganisation, Larger Churches Consultations, support for mission and outreach through the Evangelism Group, Communications, Safeguarding Children, Urban Ministry, Rural Ministry, Cathedral, Social Responsibility, Board of Education, Lay Conference, Eucharistic Ministry and worship skills
· Review of training programmes to ensure they meet current training requirements

Underpinning these aims is the principle of
· Formation – This is fundamental to Christian ministry, lay and ordained and encompasses a willingness to grow in awareness of God, His call and our relationship with him (Spiritual)
· Education – that stems from formation and allows for a deeper understanding of the whole person (Intellectual) 
· Training - that enables the skills that formation and education have highlighted (Practical)
The Future
1.
Discipleship Course
Discipleship is the calling of all Christians.  A discipleship course needs to connect with the context and requirements of the learners in the world and not only the church.  The aim of the programme would be to “help students, individually and in community develop a habit of informed, critical and creative engagement with issues of faith, morality, discipleship, mission and ministry” (Shaping the Future – a report by Ministry Division).

The course will be used as a foundation programme for those wanting to go on to explore different ministries or further study.  Some parts will be practical skills based others more academic, theological and reflective.  There will be stand alone modules that people can take on a one off basis.

Aim – By the end of 2006 establish a Discipleship Course in partnership with York St John University College and the Leeds Church Institute, delivered locally with in house tutors.  This is likely to be the ‘Foundations of Faith’ Programme used by other Dioceses within the Regional Training Partnerships.  Modules will be designed in a way that equips participants for their engagement with the world and include:
Using the Bible

History of the Church
Christian belief

Interfaith Issues

The Church with an emphasis on models of church and ministry, mission that engages with the wider community and evangelism
Worship

Spirituality and Vocation

2.
Lay Training
As new opportunities for mission are revealed through ‘Fresh Expressions’ and Pastoral Reorganisation it will be necessary to encourage, support and train lay people for new roles and tasks that complement licensed lay ministries.  Resourcing lay training and development was highlighted as a major issue at both Lay Conferences.  All Christians should be encouraged to express their Christian witness and understand that their primary vocation is to serve God in the world and not through church structures.  It will be necessary to develop a group of lay trainers to help implement this.
Aim - The Ministry Advisory Group will continue to monitor and encourage vocations to lay ministry.  Appropriate training and the development of skills for existing and new expressions at all levels of parish and diocesan life will be audited and developed.
NB.  Lay training also includes that provided for the staff at Diocesan Office.

3.
Initial Reader Training
Readers continue to exercise an invaluable ministry across the diocese and their initial training equips them for their important role.  The training is provided in partnership with York St John University College and normally takes three years.  It includes theological reflection and practical placements.  If the course is to be delivered in different parts of the diocese it will require further development.  Each academic module needs a cohort of ten people to make it viable and this could include those not seeking to be licensed as a Reader.
Aim – Reader training is to be moderated in September.  New training initiatives will be implemented if any are identified.  By the beginning of the new academic year, autumn 2006, it is hoped to establish two area courses, with local tutors (lay and ordained).  These will be extended to other parts of the diocese when possible.  The possibility of sharing the training with the Durham diocese or others will be explored for those living in the far north of the Diocese.  Others interested in expanding their theological knowledge will be invited to attend the modules in which they are interested.  This will supplement the small number of people coming forward for Reader ministry and enable the course to be economically viable.
NB.  On going Ministerial Education for Readers continues to be a priority.  At present they are invited to an annual training day and other diocesan courses, often with clergy.  Further work will be done to identify the specific training needs of Readers and appropriate opportunities, possibly within the RTPs, identified for further theological reflection and spiritual growth.
4.
Clergy Leadership Programme
Feedback from Synod indicated that we should build the confidence of the clergy in their changing role not least in relation to working collaboratively with others, recognising their gifts and skills.  Good leadership skills appropriate to emerging patterns of collaborative ministry will, “enable clergy to engage in theological reflection and application, construct a foundation of spirituality to underpin ministry, carry out mission and ministry with integrity, lead others, engage in effective pastoral care and support, manage self and workload in a competent way” (John Adair – Effective Strategic Leadership).  This may over time be extended to those in other leadership roles.
Aim – By the summer of 2007 we will develop in partnership with neighbouring Dioceses and York St John University College a local leadership course, using material that is widely available and used by other Dioceses.  We will proactively sponsor between 6 and 10 clergy per year on a rolling basis depending on actual cost.
5.
Initial Ministerial Education 4-7
Training for ordained ministry is defined as the period from selection to the end of curacy 
(1-7). Following ordination the focus of continued training moves away from the college/course to the diocese.  “It seeks to bring together the vital training within the title parish, continued formal theological learning to enrich ministry and ministerial formation in these early years” (Formation within a Learning Church).  Learning outcomes have been developed for the new style pre and post-ordination ministerial education and these have been approved by the House of Bishops.  As a result there are clear Church-wide goals in learning and formation.  We are working towards a system where individual learning pathways will be determined for each ordinand, within a setting that will enable them to be ‘formed’ in their new ministry.  Our current diocesan programme is at the forefront of this change and works within the Regional Training Partnership.
Aim – Continue to provide IME 4-7 in collaboration with the Regional Training Partnerships for all ordained ministers that enables them to respond to contemporary demands for professional competence within ministry.  IME 4-7 training has 3 key elements, ministry under supervision (of the training incumbent) formational peer groups and formal academic studies (which will ensure rigorous reflection upon the practice of ministry and may lead to the completion of a first degree or a masters degree).  We will continue to provide supervisory courses for those identified as training incumbents.
6.
Continuing Ministerial Development
Continuing Ministerial Development for clergy and individual training packages arising out of Ministerial Review continues to be a priority.  We need a coherent and stimulating range of programmes delivered in partnership with the RTPs and Ecumenical partners that are responsive to the changing role of the clergy.  The final outcome of the McClean Report and its emphasis on the changes in working practice, conditions of service and capability will have training implications although it is too early at this stage to know what these will be.
Aim – By the end of 2006 review existing programmes and develop current courses to ensure they are responsive to the development of lifelong learning and ministerial formation of clergy.  Where courses are no longer appropriate or viable they will be closed.  Actively seek out, buy in, or develop a new range of courses with our partners and where appropriate local higher education providers by 2007.  Continue to offer opportunities to individuals for further study including higher degrees.  Continue to make provision for Study Leave.  Monitor the outcomes and implications of the McClean Report and develop appropriate training programmes 2007/2008.
7.
Consultancy
Parishes are going through a time of rapid change and there is a need to be more proactive in helping them work through this and the implications for mission and ministerial deployment, lay and ordained.  To enable parishes to fulfil a vision for mission it is important that they are consulted and their priorities, hopes and expectations set within a framework for growth, stability and connection with the wider world.  There is some evidence that parishes are asking for this type of consultancy as a way of engaging in pastoral reorganisation and building teams.
Aim – By mid 2007 review consultancy provision with those offering it across the diocese and where appropriate develop cohesive programmes designed for parishes/deaneries to help them cope with the change process and team building.  Provide training for a core group of people who would provide consultancy to parish groups before and following pastoral reorganisation/restructuring.

8.
Pathways
Drawing together different aspects of formation, education and training into a coherent but distinguishable framework for laity and clergy will be complex not least because it is an evolving process that is responding to educational changes.  We have tried to offer opportunities for ‘learning in community’ and individual learning, for reshaping existing programmes and the development of new ones.  These facets are to be brought together in a process to be named ‘Pathways’.  This will enable individuals and groups to journey together following a flexible but strategic programme of training.  Parish and individual requests and those identified through Ministerial Review (Clergy and Readers) will be responded to by the training department.  People will be offered the opportunity to put together a challenging programme of formation, education and training that ‘buys in’ the elements most appropriate to them.  It should enable learning rather than stifle it with overbearing structures.

An example – Those wanting to deepen their faith but not pursue a particular ministry could take a number of modules from the Discipleship Course, Reader Training Course or more academic units through the Regional Training Partnership.  These could be woven into an individual yet coherent programme over a set period.  For those pursuing a particular ministry they could be designed into a foundation course.
Aim - By mid 2007 the training department in consultation with the Ministry Advisory Group will set up a structure and process to enable a flexible and individually designed training programme to be called ‘Pathways’ to be established
Finance
· The training department aims to be a good steward of the money it receives
· The above aspirations have budgetary implications but the training team and MAG are aware of the need to work within tight financial constraints and criteria

· There will be a financial cost to developing partnerships but also savings as some costs are shared.  We cannot be sure what these will be but we hope that establishing new partnerships will be cost neutral

· Reshaping existing programmes should be mainly cost neutral and met within the existing budget. The closure of some programmes should be a cost saving
· Developing and setting up new programmes will require additional expenditure and income e.g. Lay Discipleship Courses and Clergy Leadership Programme
· Developing a network of trainers and providing training and support will require additional expenditure

· Developing a coherent and professionally administrated Pathways programme may require additional administrative support or the reshaping of existing responsibilities
Current Budgetary Provision
· Non negotiable contribution to the national church (Vote 1 money) 

· Support for ordination candidates in pre-ordination training

· Cost of clergy training, lay staff and Readers in training

· Costs of parish and lay training development

· Policy driven training such as CRB

NB – The Inglefield Fund provides an additional source of funding and makes substantial grants to individuals and parishes as it supports further training and development programmes.
The 2002 Diocesan Report ‘Challenges and Choices’ outlined how our mission and ministry might develop in the next decade, recommending that an additional £40,000 be built into the future training budget.  Since then the training budget has been increased and this has boosted the development of existing programmes.  In recognition of this we are recommending to Synod a small increase in the budget for the next two years.  As good stewards we believe it would be prudent to redirect finance away from courses that are no longer viable or worthwhile and use it in a targeted way to help develop new programmes and support better those that work well.  It may also be necessary to consider whether we ask some participants and parishes to pay a minimal charge when they attend a course.
In addition to the current budget of £52,908 which excludes the Training Officers Salary but includes administrative and office working expenses we recommend an increase of a further £5,000 in 2007 and £5,000 in 2008, bringing the total budget in 2008 to £62,908pa.  The additional income with further savings from the existing budget would be divided as follows over the next two years:
Discipleship Course








£1,500
Establishing a group of local tutors and additional training 


£1,000
IME 1-4 (Additional Residential Courses)




£2,000

Phased Development of the Clergy Leadership Programme


£4,000
Additional support for the development of new patterns of ministry

£1,500

Total










£10,000
Note:

· All other costs to be met within existing budgets
· During 2007 a review of all programmes to take place highlighting where savings can be redirected to enhance and promote new opportunities

· Income from courses presently stands at about £6,000 pa.  The viability of charging and the income this would generate to be explored.  
· Partnership Funding and cost effectiveness to be assessed

· Cost effectiveness of buying in nationally produced material to be explored

Venerable Peter Burrows

Archdeacon of Leeds

July 2006
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