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Report to the Ripon and Leeds Diocesan Synod

KEY FINDINGS FOR IMPLEMENTATION AND REVIEW

Previous reports have been debated and recommendations welcomed but they have failed to be fully enacted; see appendix 7.  They have not led to sharing wisdom and power in the diocesan and parish groups that make the decisions.  Those wanting to take new steps have often felt a lack of advice, guidance and support getting started. They needed to know “how to” move forward.

RECOMMENDATIONS

· Each diocesan group** and each congregation seek to consider how they involve BME participants, draw on all resources (not only euro centric resources), serve BME members and those in their communities and plan ways they might address their particular racial justice concerns and diversity deficits.  The lack of data needs to be addressed by each group regularly conducting its own audit then asking if this is satisfactory and how could it be improved.

· The Racial Justice Task Group to provide the advice about “How to” move forward. They should be reshaped and resourced by Synod to resource, advise and work alongside the diocesan groups and parishes of the Diocese.  They will be key in helping access the resources provided by CMEAC.  There are quality resources available from and through CMEAC about how to address these concerns. This group should be a model for BME and white British partnership and a place where BME members are comfortable and their voices heard. (See also recommendations for renewing the Racial Justice Task Group; Section 6; page 37). A substantive training event is needed to enable diocesan staff to fully support the groups making their audits and in taking the actions arising from it.

·  Synod, particularly through Council for Mission and Bishop’s Council, to commit itself to ensuring that all recommendations received and agreed are acted upon. Progress is to be monitored and reviewed by Bishop’s Council mainly through the Council for Mission with the help of the Racial Justice Task Group. 

A ‘step change’ is desired now because there is a new challenge and opportunity.  New church members are being drawn from asylum seekers.  It is crucial that they are not overlooked as African and African Caribbean members have been.

This review strongly recommends the Council for Mission works actively to encourage us to “walk the talk”, as our transatlantic cousins would put it. 

**All diocesan groups includes Synod itself, all Councils, Boards Committees and Task groups.

 See ’ Redeeming the Time: All God’s People Must Challenge Racism by the Churches Commission for Racial Justice’.

1.
INTRODUCTION

WAYS  TO READ THE REPORT

The reader may wish to approach the report by reading the history and process, discovering what the consultants found and then move to the findings and recommendations. This would give a good sense of the history and process and lay a foundation for the conclusions reached.

Alternatively the reader may wish to begin at Section 5 page 28 with Key Findings and Recommendations and then use the contents page to explore other sections of the report.

Those interested solely in recommendations for parts of the Diocese such as the parishes, will find them grouped in Section 7; Appendices 9; page 49.
THE BRIEF AND THE PROCESS

THE PROCESS
The Racial Justice Task Group, drawing upon work undertaken in the Southwark Diocese, presented a proposal and brief to the Council for Mission in September 2001. 

It amended the Brief and commissioned the Racial Justice Task Group to appoint the consultants in October 2001.* 

*Note- The Report of an independent enquiry into institutional racism within the structures of the Diocese of Southwark, March 2000 and the Brief are available from the Racial Justice Task Group.
THE BRIEF

The Brief given to the Racial Justice Task Group and the Consultants was;

“Introduction 

Members will recall that the Diocesan Racial Justice Officer and the convenor of the Racial Justice Task Group made a presentation and proposal at the meeting the DCM held on 12 September 2001 (see item 01/26 of the Minutes of 12 September 2001).  The Racial Justice Task Group was asked to present a revised proposal to this meeting.

Revised Proposal

The Diocese of Ripon and Leeds is committed to promoting Racial Justice and maintaining a positive dialogue with those of other faiths.

The Council for Mission authorises the Racial Justice Task Group to draw up a strategy for the Diocese (in consultation with the Inter-faith Task Group) in respect of the above commitment, to comprise a list of recommended action points.

The report will be submitted to the Council for Mission in May 2002, then to Bishop’s Council and will form the basis for a debate at Diocesan Synod in September 2002.

Process

A multi-racial working group will be established to oversee the work to be carried out primarily by two consultants (at least one of whom will be from a minority ethnic group.

The work to be carried out by the consultants will include the following areas:

· The experience and concerns of multi-cultural Anglican individuals and groups in the Diocese

· Review of the response to the CMEAC report recommendations submitted to the Diocese.

· How racial justice and recognition issues are being addressed in urban, suburban and rural parishes and might be furthered in the life of our institutions, church communities and individual Christians.

· How the church community relates to other faiths, theologically and in practice

· How these issues are being responded to in our church schools

Methodology

· Appointment of a multi-racial task group to advise and support the research
· Appointment of two consultants (at least one to be Black/ethnic minority)
· Consultants to propose the process to be followed, testing it out with the task group.  It will include an appropriate method of ascertaining black perspectives on the church locally and as a Diocese.
· Implementation of process and drawing up of report with action points
· Report to the Council for Mission, forwarded to Bishop’s Council
· Report to Synod and debate
· Guidelines for action circulated to parishes and institutions
Budget

The budget requested for this work will be £500, which will not need to be found from the DCM budget.”

The consultants appointed were

· The Revd David Randolph-Horn: BA: CQSW, Associate Director at the Leeds Church Institute.  He has a particular concern for inter-faith and community cohesion issues.  He currently pastors the three Farnley congregations.

· The Revd Tony Parry MA: Dip.SW, Children’s Services Manager of CANA, a Barnardo’s service supporting churches and community groups.  He pastors a  New Testament Church of God congregation in Bradford.

The consultants are jointly and solely responsible for this work.

The consultants’ employing organisations agreed to release them for 12 days work each providing that there was strong support from the Racial Justice Task Group and the steering group in contacting people and setting up meetings with the consultants.  This was the pattern in Southwark.  Strong secretarial support was also requested and agreed.
PROCESS

In September 2002, the review was launched at St. Aidan’s, Harehills with the help and support of Bishop John. The review was announced in the Diocesan mailing in December.

With the input of a small steering group, the consultants drafted a questionnaire that was used with people who wanted to talk with them. In addition, they proactively sought out other groups and individuals with the assistance of some members of the Racial Justice Task Group and the Steering Groups.*  Where meetings were difficult to arrange, key players were interviewed by telephone. 80 people were interviewed, individually or in groups. The Bishop’s Staff made a substantial part of one of their regular meetings available to the consultants.  With the agreement of Bishop’s Council, the questionnaire, found in Appendix 3, was sent out to all members of Synod. The responses received are set out in Section 3 ‘A summary of what people said to the consultants’. Several key players in other denominations and church organisations were interviewed. It was not found possible to ascertain the level of involvement of BME* members in key diocesan committees, councils, boards, and task groups.  (For convenience sake we later use the term diocesan groups to embrace all of these)

*Note-.  The Questionnaire used at the launch is found in Appendix 2.

 The membership of the Racial Justice Task Group and Steering Group are found in Appendices 4 and 5.

BME:  the term BME is used to encompass Black and Minority Ethnic people. This therefore includes all ethnic minorities including ethnic groups that are “Black” and visible and those that are white and therefore not visible. For example this would include people of Irish heritage. The term ethnic embraces language, culture, and religious practice.  Yorkshire culture can be distinguished by dialect, local words in use locally not found in common use across the country and local use.  Black and ethnic is qualified by the term minority because white British people also have cultures. To be a Yorkshire person involves understanding and presentation of self.  It includes people sense of identity. It raise the question whether in an understanding of Yorkshireness whether there is room withinin Yorkshire self understanding to be from an ethnic minority heritage and still be fully a Yorkshire person.
The Racial Justice Task Group and Fr Douglas Emmott, formerly the Racial Justice Officer, provided relevant historical documents. Our thanks for their efforts that led to this review and for their help in identifying key players.  Particular thanks are due to members of St Aidan’s Church, Harehills, and the Revd Calvert Prentis, for their inspiration and considerable help and support.

Special thanks go to Elizabeth Randolph-Horn who stepped into the gap when the Diocese was not able to offer secretarial support and helped with typing and editing in a way that allowed completion of the first draft of this report for the Council for Mission on schedule.

LIMITATIONS

Surprisingly few people asked to meet with the consultants.  It was often necessary to ask repeatedly for interviews. Assistance with setting up meetings, that was requested and promised, did not materialise. Key statistics needed by the consultants to provide analysis to the Southwark report were not kept in the diocese. Those that were, were difficult to obtain.  It was problematic to identify Diocesan multicultural and other relevant resources. An enquiry to the Cathedral about accessing relevant Diocesan racial justice resources was unsuccessful in finding someone with knowledge of them other than the Dean. We thank the Dean of the Cathedral Church for providing the bibliography of the racial justice resources. There is a case for making the bibliography more generally available and the resources easily accessible for people living in both the North and South of the Diocese.

The consultants each were contracted for 12 days. The employing agencies have now released them for approximately 25 days each. Extra days were required because of the detailed and persistent effort needed to obtain contact details and then obtain interviews and to rearrange them when people forgot and the difficulty in convening the steering group 

The task of reviewing the key area of ministry of the Board of Education was omitted.  It needs to be completed at a later date.  This is due to both the Council for Mission and the Racial Justice Task Group failing to liase with the Board of Education prior to the work being commissioned. Later approaches to the Board for Education by diocesan officials and the consultants failed to enlist their co-operation. The research for this review occurred when the Board of Education did not have a full-time director.

Without earlier discussion and without a permanent Director in position, the hesitancy of the Board of Education to progress this review is understandable, However, in view of recent guidance to schools from the Government and with forthcoming changes in EU legislation, it leaves the educational work of the Diocese vulnerable if this work is not undertaken as a matter of urgency.

The “The Key Findings for Implementation and Review” (page 3) enable parishes and groups who have not yet asked how their ministry appropriately addresses the gifts and needs of   BME communities within the Diocese, are now urged ask this basic question and act accordingly.  The strategy clearly describes the first step to take. It is time to ask basic and simple questions.  For some the review was so outside their field of passionate concern that it did not occur to them that they might speak to the consultants. This report then offers a process that these groups can begin to use.  It raises a subject that all groups need to be able to address, even if it is for the first time. The Parsonages Board, for instance, may well see race as not coming into its equation.  However it may buy or locate houses like some other parsonage boards and tend to prefer to buy them, that is where they will accrue value. ‘Location, location, location’ as they say. This may mean that houses are habitually bought in the white parts of parishes with consequences for the ministry. The reviewers don’t know and have not been able to chase every group or board but this recommendation is in a form that enables each group to audit its own work in the way that is most helpful to it.  

Others, we suspect, cannot see how things could be different and therefore felt unable to comment. This Diocese has neglected the wealth of guidance available from CMEAC. The recommendations do not envisage a Racial Justice Task Group who will ride off into the sunset challenging this and that but one that will model and embody partnership and serve a partnership resource to help each diocesan group and parish move forward in the way that is best for them.  

There was also a failure by the Racial Justice Task Group to speak with those who undertook the Southwark Review and realise that it was only possible to undertake this work in the time allocated with strong secretarial support from the outset and with a team of people to bring in the different parishes and groups to talk with the consultants.  Even so, with help from some of the group, we have seen more people than the Southwark team saw.  We apologise to those who were frustrated by the consultants being unavailable at times that would have suited them better.  But the recommendations offer a pattern of continual review and action in this sphere.  It gives proper flexibility to each group.

If there is a further review in three years’ time, it is hoped the data and stories of progress and good practice will abound.

METAMORPHOSIS AND STEP CHANGE

Urgent exploration of the Churches’ understanding of its theological appreciation and calling is proposed.  The Diocese will benefit from each parish and each diocesan group urgently moving to a better understanding of its diverse cultures. 

There are a number of possible starting points: creation theology (what it means to be human); ecclesiology (the nature of the church); redemptive theology (what we are restored to and for), and apocalyptic theology (our shared destiny). The reasons for seeking a step change are to do with the essence of being human and being church, the creating of a single new humanity and the nature of the new heaven and the new earth. For the church not to embody this theology is to mar its nature and blunt its message. The prime mandates are theologically grounded.  

The praxis of the early church offers a further starting point. In ACTS 6:1 (1) the needs of the Hellenic widows were “overlooked” and the steps taken by the early church are a model or paradigm that command and enable new steps to be taken.

The church was always intended to be a way through which God is creating a ‘Single New Humanity’. In the creation ordinance, all peoples draw their genealogical root from one source. (2)  In it’s anointing at Pentecost,  the church is both multilingual and multicultural. Ethnic diversity is clear in Matthew’s genealogy of Christ, with the ‘naming of women’ that are from outside the community of Israel. The ‘blood to be shed on Calvary’s tree is the ‘blood of an international baby’ (3) that is ‘shed for a world of many tongues and peoples’. (4) The church’s very nature and its future is to be multicultural and inclusive.

The first church conflict over the feeding of the Greek-speaking widows is reconciled through the prayerful recognition of the needs and gifting in the Greek speaking part of the church.  It is followed by the appointment of seven deacons that are all from the disadvantaged Greek speaking part of the church. (5) Later on in Acts 13, there is clear evidence of cultural diversity in the composition of the prophets who enable the church to send Paul and Barnabas as the first missionaries. (6) In the vision of the church at the end of time, it is a church drawn “from every tongue and tribe and kindred and nation”.

1.In Acts 6 the new RSV refers to the neglect of the Greek speaking community’s widows many of whom had retired in Jerusalem.  We prefer the term “overlooked”  NIV, as neglect it seems to us to be the consequence and  outcome of being overlooked.  A new church busy with many other things had not paid attention to this.  The response of the early church was to pray and commission Greek speaking leadership.  In Acts 5v5 we note that all the deacons appointed had Greek names

2.Genesis Ch 1 vv 26 ff

3. Ray Bakke The Urban Christian SU* (available in the Leeds Church Institute Library))

4. Revelation Ch 5 vv 9&10

5. Acts Ch 6 in verse 5 it is clear from the Greek names given that each of the 7 deacons appointed were from the (overlooked ) Greek speaking section of the early church.

6. Acts 13 Simeon is from Cyrene in Africa and Simeon is called Niger which suggests that he was black.

Genesis Ch 2 & Ch 3 especially Ch3 v 17

The prophets proclaim the creator God is the God of Justice, who seeks justice for all.  He intends there is partnership in the tasks to be undertaken in the world between God and ALL people. This underscores the importance of seeing fairness, inclusion and equal participation of all culture groups. The church is enabled, encouraged and empowered by the story of the first church in Acts and the way each Gospel deals with cultural diversity

A clear shift in explicitly recognising the value of every person and exploring the vibrant richness of an inclusive theology and spirituality is central to any church that would truly recognise the diversity of God’s working and truly celebrate the fullness of God.

In addressing the need for justice and diversity, the Diocese is challenged to come together in order to address its diversity deficit and systemic racism.  It is not enough for the evangelical to work in one corner and the catholic in another; it’s not enough for a rural church to tackle its issues and the city church to launch its efforts anew.  In order to do and be what we are called to become, we need to act collectively as well as individually. We are invited to be involved in loving in ways that are unfamiliar and work in partnership with others in the church we do not always trust.  The good news is that once we have begun to address the social sin of racism in our midst, we will find we have created a stronger sense of family that will enable many things in the Diocese to work with dynamism and integrity.

Motivations for addressing what we regard as a racial justice deficit in the Diocese are several.  A key issue is theological integrity, see above and see Appendix 8.  A second is the corrosive nature of this sin in undermining Christian integrity.  Desmond Tutu has often reminded people of this.  Racial prejudice is not only bad for BME people, it is injurious to the souls of people who allow it to prosper. (It is therefore primarily a problem to be addressed by white people and groups that are majority white). It is injurious for those oppressed by it.  It blunts the ability of the Church to address racism in our communities.  Lastly, it is a misuse of valuable human resources. In the absence of reliable statistics, a rough head count indicates the BME members are not proportionately active in the diocesan committees/PCCs and have not contributed a proportionate number of vocations to ordained or Reader ministry.  This suggests a wasting of what God has given.*  The Ripon and Leeds Statistics in ‘Called to Lead and Act Justly’ confirms this perspective.

See “Called to lead and act justly”  April 2003. Published after the body of this report was written.

See called to Act justly page 7 and Haslam, David 1995 race for the Millennium page 11

2.
THE CONTEXT
 
The Wider Community

 
The Churches and the Diocese

Faith Communities and Interfaith Work.

The context is one of rising racism, which has to be addressed or both the church, and the wider community, become deeply wounded by it. The northern riots in communities of Bradford, Oldham and Burnley arose out of this situation - out of the increased separation of communities and the failure of some, but not all, ethnic minority communities to thrive.

The media’s intense coverage of the shattering terrorist attack on the World Trade Centre, with the subsequent war declared on terrorism and the war against Iraq, has further exacerbated racism, Islamophobia, anti-Semitism and xenophobia.

THE WIDER COMMUNITY

Over the last ten years we have seen racism increasing internationally, with a growing emphasis on the separateness of nations and people groups. Across the world people appear to be more concerned about separateness and increasingly conscious of the distinctiveness of ethnicity and identity. The trend to separateness (and even ethnic cleansing) has surfaced in Africa, the former Yugoslavia and in Asia with an alarming increase in armed action between tribes and people groups.

In the UK this is seen in the Wrexham Riots (June 2003) and the Hull riot (July 2003), the rise in the BNP’s (British National Party) following ( a further BNP Councillor was elected in Kirklees in August 2003), the building of detention centres and more rigorous policies in checking asylum seekers and refugees.  Changes in the Asylum and Refugee policy means that the human rights of refugees have been diluted. There have been incidences of people being deported overseas to dangerous situations and forced deportation of pregnant mothers. The withdrawal of access to normal benefit services and the creation of a huge backlog in processing of applications from people seeking asylum and refuge have created serious hardships. The Government’s dispersal programme has resulted in a significant increase in the number of new settlers, and would-be settlers, in the Diocese. However, proportionately, their numbers remain small.

In the world context, refugees seeking asylum and refuge are in fact mainly accommodated in poorer neighbouring countries. Relatively few people find their way to the UK. Those that do are typically more affluent and /or people seeking to be with families who have already settled here.  A myth has been generated that these people are robbing the indigenous community of resources.

The dispersal programme has been managed on a low budget and consequently asylum seekers are frequently located among the poorer inhabitants of the UK.  Services for those seeking asylum and refuge have not developed in tandem with the numbers settling in our region and families are at risk.  By this we mean that families are under great pressure from poor housing, lack of finance. Having to move from a dependency situation to suddenly fend for themselves puts marriages under stress. Furthermore, it places children at risk. The dispersal policy often separates people from their support network.  They are often separated from relatives and friends that are already settled in this country and others who sought asylum with them.
 THE CHURCHES AND THE DIOCESE
In the Diocese, churches in general appear to be caught up in their current difficulties with falling electoral rolls, shrinking attendance, and financially driven reductions in the number of stipendiary clergy.  A coherent strategy to confront and address this deteriorating situation has been lacking. 

An example of good practice is found in the work of the ‘Rainbow Coalition of the Isle of Dogs’ that opposed the work of the British National Party in the 1990’s.*

They sought to change the climate that nurtures racism so that racist explanations could no longer easily be given.  The church needs, through teaching and witness, to challenge the attitudes of the popular press. This includes confronting attitudes on Asylum Seekers and Islamophobia.

The church’s strategy should include:

· Healthy ecumenical partnerships

· Developing inter-faith partnerships

· Clear commitment to the community cohesion and social- 

 inclusion  work of the civic authorities and the ‘Local Strategic      

  Partnerships’ (LSP).*

*Note: ‘Lessons from the Conflict’ by Sue Mayo and Nic Holtam

Whereas many churches, independently, and Christians, individually, are at the forefront of work that is welcoming and providing support for refugees. The Leeds Asylum Seekers Support Network (LASSSN) has greatly benefited from Christian involvement and is seeking more!  The Racial Justice Task Group has not raised these concerns in a way that commanded and won the strategic support of the Diocese as a whole.

The Parishes, in their social responsibility work, should continue to engage with and build social programmes that both involve and address the needs of all citizens including the needs of the ethnic minorities, especially those struggling with multiple disadvantages. The Council for Mission, through the Mission Resourcing Team, has important support to offer to parishes.

The style of social responsibility work we recommend is a partnership approach where people benefiting from the services participate on the committees that set the style and structure of the work.  This is particularly important in BME communities

Where church leaders recognise and applaud quality work by BME Practitioners that delivers good results this is appreciated. Anglican recognition of quality work undertaken by the Majority Black Churches, Mosques, Synagogues, Gurdwaras and Mandirs, is often helpful in triggering a wider recognition. (This is in the tradition of Jesus and the Samaritan who returned thanks for his healing and was affirmed.)  Vulnerable groups appreciate recognition and creative use of Bishop’s visits is important. (See finding 1.1)

WITHIN THE DIOCESE

Equal Opportunities

Monitoring Equal Opportunities, in both employment and in selection for Diocesan groups, is important in order to be able to attract a full range of applicants and appoint the best people.  It is also crucial to avoid legal claims against the Diocese for discrimination.  The consultants found use of the data from monitoring to be inadequate.

Many organisations find it helpful for data to be collected by an administrative member of staff and presented to a senior member of staff in summary form. This enables the following questions to be asked on all paid appointments: 

1. a). What is the ethnic (Faith, Age and Gender) composition of    people enquiring about posts?

b). How did they learn about the vacancy?  

c). What does this tell us about appropriate advertising?

2. What is the composition of people applying?

3. a).
 What is the composition of those short-listed? 

b).
Do panels with BME or mixed gender membership make different decisions?)

4. What is the composition of those who are offered positions and appointed?

The questions should be asked and then reviewed firstly by the panel operating the process at each stage.  Ethnic and gender returns need to be  tabulated and passed to a senior member of staff and included in Annual Reports. (See finding 1.5). 

In general there are no reliable figures on the ethnicity of those employed by and in the Diocese.  A rough headcount indicates the figures are low. A number of diocesan staff indicated their confidence is not high in addressing racism or working with BME members.  This suggests that job descriptions need writing to include these skills and that training is needed not least to help staff realise they do have relevant transferable skills.
FAITH COMMUNITIES AND INTERFAITH WORK

The interfaith connection is critical in view of the extent of systemic religious discrimination, particularly that experienced by the Muslim community, often called ‘Islamophobia’ and the rising tide of anti Semitism, as experienced in the attacks on Jewish graves and synagogues in London.  Leeds is home to over 8000 religious Jews and over 21,000 Muslims. 

The Terms of Reference of the Interfaith Task Group of the Council for Mission of the Ripon and Leeds Diocese are:

· To undertake an audit of interfaith activities and contacts in the  Diocese

· To maintain awareness on behalf of the Diocese of these activities and contacts and of the resources available in the area

· To designate a contact for the Archbishops’ Council’s Interfaith Officer

· To monitor interfaith events, opportunities and possibilities and to recommend appropriate responses

· To consider an appropriate budget for the work envisaged.

Their first stage of addressing interfaith concerns is to form an idea of the existing understanding and attitude to other faiths, and then begin to work out the next stage of how interfaith understanding can be improved.

“The reasons for this project are 

a) theological - to see how one can accommodate other faiths and maintain the integrity of one’s own, and 

b) sociological -to make a methodical attempt to understand the thinking and belief of those of another faith and so help people to cope with the ‘other’.”*

*Note: The report: ‘Interfaith Task Group-its brief and activity so far’ by Canon Charles Dobbin of the Diocese of Ripon and Leeds is found in Appendix 8.

Part of the Government’s approach has been to encourage initiatives that promote and address the lack of community cohesion. Faith communities are encouraged by Government to take an active part* as they are doing in Leeds. 

*Note-See the Home Office, Office of the Deputy Prime Minister, Local Government Association guidance on Community Cohesion on their web sites.

The Leeds Church Institute has facilitated the inauguration of the Faith Communities Liaison Forum (FCLF). *  

The FCLF has held:

· A Celebration of Vaisakhi and 300 years of Sikhism at the Civic Hall

· A seminar on “Islamic Social Action” at the Civic Hall*

· A vigil following the terrorist attack on the World Trade Centre and the Pentagon on September 11th 2000 at Victoria Gardens

· “Challenging Religious Discrimination” an Address by Professor Paul    Weller of the University of Derby at the Civic Hall

· “September 11th Remembered” at the Great Hall of the University of Leeds as guests of the Islamic Society.  This multi-faith act of remembrance, chaired by former Lord Mayor Bill Kilgallon, was recorded by Radio Leeds.  It was produced by Hilary Robinson and later shortlisted for the prestigious Andrew Cross Award for Religious Broadcasting. *

· Co-hosted the launch of the Community Cohesion Work in Leeds at the Playhouse in November 2002 with the Leeds Initiative Racial Strategy Group on behalf of Leeds Initiative. This event was addressed by Ted Cantle, Cllr Keith Wakefield, and Shahid Malik and concluded with a sharing of the breaking of the daily Ramadan fast at the Grand Mosque. *  

· A reception for faith leaders at Bishop Mount as guests of the Bishop.

· Regular meetings of the Forum’s Council.  The Council is comprised of link people from 7 faiths.  Christian Link people on the Council are 4 in number and are nominated by the  Diocese of Leeds, RC, the free churches, the Diocese of Ripon and Leeds, C of E, and WYACC, ‘The West Yorkshire African Caribbean Council of Churches’. 

· Elections for 2 faith representatives for the Board of the Leeds Initiative and the Neighbourhoods and Communities Strategy group

· Discussions leading to production of  an “Emergency Contacts List” for the police with contacts from 7 faith communities.

· Meetings with the ‘Leeds Concord Inter Faith Fellowship’.

Note-An introduction to the FCLF is found in Appendix (10, page 60)

* Copies are available of all the above from the Leeds Church Institute

Alongside this development, FCLF has seen the birth of ‘Leeds Buddhist Council’ ,‘Leeds Muslim Forum’ and ‘Leeds Churches Together in Mission’.  These have taken their place alongside the ‘Council of Sikh Gurdwaras‘ (Leeds) and ‘Leeds Jewish Representative Council’.   Each of these groups connects to the Council of the FCLF through the link people they nominate. 

The ‘Churches Regional Commission’  (CRC) is currently mapping Interfaith activity in the region and is advising ‘the Regional Assembly for Yorkshire and the Humber’ on the creation of future regional interfaith bodies.  CRC and the Regional Assembly have published “Religious Literacy- a guide to understanding faith communities in Yorkshire”.  It is accompanied by a training package for those wanting to become more faith literate. 

*Note: Copies of the Briefing Pack are available

3.
A SUMMARY OF WHAT PEOPLE SAID TO THE CONSULTANTS 

Some of the concerns were raised quietly and in a tone that suggested it was difficult to believe the issues might be heard and understood by the consultants or might not be treated respectfully by the wider church*.   There were  issues voiced with considerable passion.  Where a statement has been made in a way that would make it easy to identify the speaker or where the statement would be hurtful to another individual, it has been disguised or omitted.  While this report reflects what was said, it has not fully captured the difficulty many people had in being hopeful.  Many of the black and white members who came to us were people who wanted to see a confident multi-racial church and for this to be an attribute of the Diocese.  For this to happen, calls for the full participation of the whole diocese*.  The reflections of white members and leaders in rural/suburban areas are of equal importance to those of BME members and leaders of the Diocese.  We did not speak to any Asian heritage members. We were able to interview few BME persons from churches just beyond the inner-city. Those members who have moved out of multi-racial communities   have their own testimonies and struggles and these need to be heard..

(see Key Findings for Implementation and Review, page 3).

1
“In the past 3 months have you been aware of and/or had any positive experiences within the church towards people associated with race/colour/culture?”

Positive

BME heroes and quoting of BME authors were only occasionally used, positive experiences were mainly associated with the visits of black preachers.  There were some clear examples of people welcoming people who are different to them, particularly of white Christians, being made very welcome in majority black congregations.  One black lay leader was heard to say  “Racist tendencies come from every community and we as black people need to ensure we are not doing the same to others…”  One Sunday School teacher in a multi-racial church was searching for “Black Saints” and said it was hard to find any “Black Saints”!* But, there were examples of good work being done around the Ugandan Martyrs.

*Note: Although there are a number of Black Saints such as all the Apostles, Simon of Syreni, Simeon Niger, The Ethiopian Eunuch, Theodore of Tarsus, and others represented in the ‘Common Worship Calendar’, it appears that these resources were not familiar.  Of course all the New Testament Saints are BME from a British perspective.  This needs attention form  the Council of Mission through its concerns with CME and training, by the Worship group and  those advising the Bishop on Vocations.
“On one Racial Justice Sunday we had a black preacher who was a Sister - Sister Winsome.  She was very well received”

This experience will be addressed by synod addressing through he council of mission the recommendations that multicultural dimensions of the diocese are more consciously addressed in the planning of all training events and that one major event is planned to help people see its importance and that there are steps to be taken, see finding 1.1.

Negative

A few negative voices were heard referring to ‘Muslims and Jews’.  Several people spoke with passion about a ‘significant silence from white people toward BME members’, others mentioned  ‘being overlooked or ignored at the Peace’.  Even in churches where the ministry was shared, there was still a tendency to feel the best person to do things was white.  Some events were organised in a way that made it difficult for BME membership to join in.

“Things need to be gauged by how things are now and how they used to be.  We no longer get asked questions about peoples’ backgrounds or their origin or asked “do you speak English?”  

“In terms of what we do locally as black members within our own parish, these issues are positively promoted, yet nothing happens within the Diocese.  However in the past, several years ago, there was a service on Racial Justice Sunday at Leeds Parish Church, which captured feelings of celebrating cultural diversity in a spirit of joyfulness.  This was an excellent event”.

A number of people expressed strong disappointment that there was no longer a strong  Racial Justice event in Leeds.

The Findings and Recommendations - 1.1 The Current Climate and 1.2 Respect and Inclusion - address this experience.

2     “How might positive experience be encouraged and negative actions be discouraged?”

Within the Church
Recognition and respect that ‘tastes’, especially in the choice of music, are varied.

Significant fear was reported to us. Many BME members spoke of upsetting white members and of being misunderstood by them.  Several BME members wanted recognition that they worshipped differently and that musical tastes were different.  However, it is important to note that the divisions between styles of worship and musical taste do not always or only occur on racial grounds.

For some people education was the issue, and for one person getting a debate into the open was crucial.  The monitoring of progress was critical for others.  At the time of this review, there is only one British born BME clergy person in service in the Diocese known to us but there are other BME clergy and church wardens who were born outside of Britain.

“Adopting an honest approach accepting difference, i.e. a different world view, it takes time and in many ways a certain amount of bravery by the church.  Openness is the key and a willingness to listen and learn from others”

“More sharing of good practice, awareness of what is happening within the churches, especially churches like St Aidan’s and St Martin’s.  There is a need to hear from black people within those churches, see how it works well for them and why”

“Strong leadership at all levels from Parish Priest to Deanery and the Diocesan Bishop himself.  It is important that in this area, clergy show strong leadership.  Until that happens, lay people will not feel the need to change”

Recommendations that address this are in Finding 1.2  Respect and Inclusion and 1.3 Diversity.

With regard to other faiths 

Some reported when they used the Interfaith Task Group’s Questionnaire to discern how people learned about other faiths, it was a good experience. Other churches felt they did not have time to research this area with their congregation.

Interfaith understanding was important,  ‘people need help to see its relevance and be persuaded of its importance!’

 “There is a danger of parishes retreating into prejudice”

 “Relationships are crucial”- there is a need to encourage contact and relationship. There is a need to know people and know about their faith”. 

See recommendations under finding 1.7 page 35

3
“Is there any difference in the way BME people are welcomed into church?”
Responses to this question varied. Some BME people had been to several churches where they did not feel welcome before they found one where they were welcomed. They settled where they felt included.  Generally, it was assumed that many churches did not want or truly welcome BME members.  However, an important exception to this assumption was white members who spoke warmly of their welcome to multi-racial congregations.  It is difficult to separate out how much ‘feeling welcomed’ relates to a church’s poor ability to welcome and how much it relates to racism.  It could be a bit of both.

Considerable sensitivity was uncovered in regards to the ‘Peace’ not being offered to BME visitors or members and the difficulty some white members had in looking at BME members.  In some churches, active participation of BME members is not felt invited. Even in parishes where many things are very inclusive, areas of church life were described where things were organised in a way that indicated to black members that their active participation was not sought. There were areas and/or groups that were working in a way and to an agenda that made it difficult for BME members to participate

Some white members reported the current status as satisfactory while BME members often had issues they wanted to talk about but were unsure whether they could raise them.

Almost all persons interviewed reported that ‘things were much improved’.  

“Yes, BME people can be treated differently, for example, you may not be called upon to do certain things.  Secondly, people don’t truly talk to you, and other than sitting next to you, they don’t openly talk to you”

“I don’t think so really.  A black person was on the PCC for several years and a number of people said that she was a token”

Finding 1.4 Towards a Culture of Confidence addresses this experience
4
“Is there any difference in the way BME people are invited to join the Electoral Roll?”

The welcoming of BME attendees into membership varied considerably. Some people said that this was not an issue as they now had a black Electoral Roll Officer. Where the general welcome was weak, feeling unwelcome, rather than being invited to join the Electoral Roll, drew comment.

“No difference.  Full participation.  For many years the Electoral Officer was a black person”

Finding 1.3 Diversity addresses the need for better data on this.

5
“Is there any difference in the way BME people are invited to take part in the worship or service life of the church?”

It is good news that some people said: ‘Due to quality leadership from clergy, things were improved’.  Others reported hesitancy in being asked to share in the leadership.

“Black people are not fully included in the life of the church.  I believe personally that they don’t receive a full invitation.  They are called upon when required, never asked to speak at Racial Justice Sunday, never asked to be part of the Racial Justice Task Group.  There is a pervasive view in the Church of England that black people are not the ‘real McCoy’ and cannot deliver and black British born can sometimes be called the exception for a black person” 

 “Organisational structures of the Church, where black people are invited because they are black, instead of because they are specifically gifted for that task and have the appropriate skill base”
“No difference in worship and service life but yes in some things.  For example, if it’s something led by the clergy, the answer is no.  If it’s something led by lay people, the answer is yes”

6        “Do you believe BME people are treated-

a) The same as everyone else?

b) Different but equal?

c) Different but better than equal?

d) Different and less than equal?”

The majority of those that we interviewed thought that BME people were treated the same as everyone else (23).  This usually referred to experience within a named Parish. One person said ‘ideally different and equal’.   A large proportion (10) said ‘different and less than equal’. Relatively few people feel they or BME people are treated unequally and most feel treated equal. The responses correlate with the other comments that pointed out ‘things were improving’ in certain Parishes but not in the diocese as a whole.   

The consultants suggest that everyone in the church needs to feel they are treated as people with special interests and experience and particular gifts. In the New Testament much of the Gospels and Acts are around the theme as to how the gentiles can come into the church and on what terms.  The drift of the teaching is concerned with helping them respect communal difference and for everyone to be treated differently and equal.

“At local clergy level (a) the same as everyone else but by the local laity and the church at large (d) different and less than equal”

“In some things the same as everyone else (the strange thing is that some BME members may think that they are being treated the same as everyone else), whereas in a number of issues the answer is (d) different and less than equal.  However it should be noted that the church has moved on this area.  The fact of the matter is it cannot be openly racist and get away with it”

“Different and less than equal (linked to the example of representation)”

“Different and less than equal, although it changes and it depends where you are but this has been my experience both inside and outside the church”

See ‘Called to Act Justly’ page 5
“The Key Findings For Implementation And Review” (page 3) outline a process for addressing these concerns

7   “Have BME Christians at any time felt called to a ministry, locally or wider?”

On the whole, there was a good record of support for ministry at the local church level, with much emphasis on the relevant priest.  However, a few BME Christians taking positions in the wider church, had not found it easy.  Some went further and noted they had withdrawn from the Racial Justice Task Group as they felt they were not able to make a contribution. The Chair of the Racial Justice Task Group has noted that non-attendance by both Black and White members has been frustrating.

Responses indicate there might be a lack of understanding by some diocesan “gatekeepers” of what BME members might bring in terms of theological expression, of spirituality and hymnody. The Dean, as Chair of the Racial Justice Task Group, thought that ‘education, education, education’ was the answer. 

The consultants agree there is much to learn from our BME membership. There is an untapped treasury of resources from BME writers to go alongside the European heritage.  Perhaps a suggestion for the Racial Justice Task Group and the Diocesan Training Officer would be to discern ‘who needs to learn what from whom, and how each of us can best learn’.  

“However, there are issues around equality and tokenism.  Black people in leadership are not always seen as the ‘real McCoy’, especially by clergy”

“It takes a lot of courage even when one feels called to ministry due to lack of confidence within one’s self, and possibly fearing to be rebuffed by others.  I personally felt encouraged by my brothers and sisters, which was extremely helpful to me and helped me to cope.  There was plenty of backup at parish level and a supportive family is essential”

These issues are addressed in the Key Recommendations for Implementation and Review in section 6, that proposes renewal of the Racial Justice Task Group (see findings 1.1 - 1.3).

8a.     For parishes - “Do you know of the ‘Seeds of Hope’ study pack?”

The responses were split three ways: some parishes had used it; some clergy thought it was not relevant and/or that the Lawrence Report has superseded it, and there were some who were hearing about the study pack for the first time. It was found to be ‘good’ by those that had used it and others who had not used it previously were willing to use it.*

*Note: There are a range of reports and studies that would be informative.  It’s suggested each parish/group determine their next step and consult the Racial Justice Task Group regarding resources. In addition, CMEAC, the Catholic Bishop’s Conference, MELROW, University of Birmingham, Department of Theology, and Faith in Leeds all have useful resources that are accessible.  (The Leeds Church Institute either has and will purchase requested material for loan to Institute Members).  

Findings 1.1 to 1.3 are relevant

b.    Do you know about and/or have you used the Diocesan Resources on multiculturalism available at the Cathedral?  

Persons interviewed from churches said the resources available at the Cathedral (and at the LCI) were generally unknown and they had not been used by them.*

Note: The resources  seem to be known about  and used by  church schools & Sunday Schools in closer proximity   to the Cathedral.

c.     Have any resources (people, tapes, literature) been of help to you?

Most of the people interviewed had not been offered resources in ways that they felt able to easily access.  One or two had been able to discover ‘Black’ and ‘Womanist’ Theology and these resources had clearly been liberating. There was an emerging possibility of a ‘call to a ministerial vocation’ encouraged by reading, in one case.  Persons who were familiar with CMEAC resources, strongly recommended their wider use.*

*Note: “The Black Journal of Theology, Sheffield Press, James Cohen (Very Reverend), and secondly a paper called A Time to Speak, A Time to Act”

“A parish priest, 3 members of the congregation in particular, a number of individuals outside the congregation were welcoming and encouraging.  No literature will stop some people being unhelpful. For example, when one member was voted to an important committee, a comment was made by a church member, who said: “how are you going to manage?” The person speaking to us felt there was both a gender and race bias to that question.

9.     Was any action determined when the subject of racial justice was last raised in your church or meeting?  If so, what happened?

Responses were very varied between people who could not remember a discussion and those who found it came up in sermons and PCC meetings.  Several referred to Racial Justice Sunday as a time when it was considered.

“The Diocesan Racial Justice Task Group is not as effective as it could have been. For example, it could have arranged an Ecumenical Service which would include Black Majority Churches in the Racial Justice Sunday Service, like the early ones which were very good”

10.     Is there any question which might have been approached differently? Is there anything else that you would like to contribute?

Some of the women interviewed helpfully reminded the consultants that they were both men! They noted that white women are able to access understanding about ‘racism in the church’, by remembering the debate and on-going struggle about women’s ministry.

It is always challenging for women to ‘find a voice’ in the church.  Part of addressing gender discrimination involved creating safe spaces for women to talk with other women, and with men who wanted to learn.  This involved creating space to do theology. Once this space to reflect and be empowered by each other was created then difficult areas could be challenged and they could seek to ‘melt the glass ceiling’. They are suggesting that the debate needs to be raised.  A white woman said, in comparing the BME struggle to that for womens’ ministry, “to pierce racism you have to have a spear with something behind it…you have to have a knowledge of what to do and how to do it”.  Several people mentioned acutely feeling the loss of the Revd Lorraine Dixon as a model and a point of advice and encouragement. One respondent said that “individuals will look at race issues individually but corporately we cannot do it”.

Some churches in the northern part of the Diocese, had clearly benefited from overseas links and had increased their understanding of diversity through missionary societies. Where overseas links are being strengthened and when groups visit, it would be helpful, if possible, to include BME members. 

School trips to a Bradford Mosque had been unacceptable to parents in one area, so they became an optional trip and organised during the school holidays.*

*Note: Multi-cultural education is now required by Law and should be vigorously pursued by the Board of Education.

It was thought valuable for North Yorks and rural churches to have links with inner-urban congregations.  These may need developing where they do not exist.  The Arthur Rank Centre has done outstanding work on ‘Rural Racism’.  It is suggested the Racial Justice Task Group solicit their advice and enquire about their articles. In rural areas, it is crucial that the work of Fr Douglas Emmott on ‘Tinfoil Racism’ (incidents that happen in Chinese and Indian restaurants) continues to be affirmed.  Monitoring racist incidents should be unceasing and the Diocese continue to maintain a close link with the Racial Harassment Unit.
“The Racial Justice Officer needs to be Black.  However this person does not have to be ordained.  To black members, the Racial Justice Task Group have voted with their feet” (Multi-cultural Church member)

“I can never say that the church is institutionally racist but there is institutional racism within parts of the church”

One person’s view was that a key learning was to understand anti-Semitism as the route to understanding racism.  Another respondent strongly argued that this was not the only way to understand racism. The links between anti Semitism, religious discrimination and racism might helpfully be explored in a joint meeting of the Racial Justice Task Group, the Interfaith Task Group and the Leeds Faith Communities Liaison Forum.

The strengthening of ecumenical links were mentioned and it is recommended that the Racial Justice Task Group continue the recent initiative started by Fr Douglas Emmott to combine forces on Racial Justice Sunday.  Additional ‘Black’ Theology events, such as the recent one organised by the Church of God of Prophecy and the LCI with speakers from the University of Birmingham, would benefit from a prominent place on the churches’ calendars. It has been suggested that extra publicity for these events may be useful.

It would be helpful to exchange literature and resources. The Racial Justice resources at the Cathedral warrant use by churches as well as by church schools who already use them.

The idea of “comfort zones” was   helpfully raised.  White members need help to explore and become comfortable in multi-racial or majority black groups. BME groups need support in finding ways of becoming comfortable in churches other than their own and in taking a respected part in the committees, councils, boards and task groups of the Diocese.

Diocesan Staff need help and encouragement to be fully at home in the multi-cultural parts of the Diocese. They can then become much needed bridges and links.  If invited, Diocesan Staff might find it helpful to stay with a BME family while working on tasks with a multi-racial parish. Conventional Diversity Training was also suggested.  

 “There is a need for conversations, attitude change and healing of deep seated hurts.  Visibility is very important.  We are not equally respected and equally valued”  “The Diocese itself, needs to reflect on how it can meet the spiritual needs of the BME community.”
“There are a lot of problems that clergy need to pick up, otherwise issues rumble on”.  There are examples of clergy who have done this, and the ‘good practice’ needs sharing. A BME lay leader commented that ‘Children can contribute by sharing their understanding and experience’.  

“The passionate appreciation of Black spirituality is important together with the sense of the importance of ‘Good Friday’, the victory of the cross and Christ as a fellow sufferer.”  (White minister in a multi-racial church)

“In assessing BME members for leadership positions/vocations, it is important that they do not feel that they have been made to look foolish.” (White leader in a multi-racial church) [see finding 1.2]

“Nelson Mandella and his witness against apartheid has been a good point of unity for us.” (Multi-cultural church member).

“There is room for improvement and we have to find loving and creative ways to do so.”

The key findings for implementation and review (page 3) address the above situation and a renewed racial justice task group has and a critical  role to play, see Section 6. page 37.  The addressing of the hurts that  these comments powerfully illustrate will need the focussed attention of each diocesan group and parish.  Some  educational implications are picked up under finding 1.1

4   METAMORPHOSIS AND NEW STEPS

THEOLOGICAL REFLECTION

As indicated in the introduction, persons who preach, teach, and lead groups  need to continue the expounding of the scriptures, the opening up of the traditions of the Church and the exploration of what it means to be human, a Christian and the Church today. They need to do so, drawing ever more consciously on Black and ‘Womanist’ theology, poetry, hymnody, heroes and prayers from diverse cultures. 

The book of Acts offers powerful paradigms for ‘today’s world’.  The early church grappled with the needs and gifts of first the ‘Hellenists’ and then the gentiles. Their response continues to provide a valuable resource for every person, group and church in the Diocese, two millennium later.

COLLEAGUES AND ALLIES

Women are increasingly finding a ‘voice’ in the church.  The growing respect                                                          for their gifts to teach, preach and pastor may point to ways through the wilderness for BME members that are also seeking to find their ‘voice’.

Properly included, children are key allies with their own understandings, as the early Celtic Church reminds us.

Particular attention needs to be given to Sunday School materials. Resources need to be chosen that will give all our young people hope, poise and quiet confidence, as well as provide positive role models. This is crucial for multi-racial Sunday Schools. But it is particularly important for all our young people who need preparation to live with comfort and compassion in a multi-cultural world.  The Mission Resources team have an important role in helping people discover what has worked for other groups. Both Day and Sunday School teachers are using the “Diocesan Learning Resource Centre” materials and there scope for increased use.  These are found at Headingley and at the Cathedral.

CLAIMING THE INHERITANCE
The use of multicultural illustrations and media can be regarded as part of all of the churches claiming a bigger share in the riches of a diverse national and international church. There are rich resources that can be gathered and shared to equip and empower BME and white students alike.

 Respect is key. Desmond Tutu’s journey of faith took a leap forward when a white father raised his hat to his mother in a South African township. (This was Trevor Huddleston). Respect involves recognising, affirming, including, encouraging and appreciating all the churches and each member and all their gifts in every part of the Diocese.  There is treasure beyond measure.

WORKERS IN THE VINEYARD

The Racial Justice Task Group has an important part to play. Perhaps by beginning all their meetings with devotional thoughts garnered from BME poets and writers, the knowledge of non-European authors might become better known. Some of these reflections might find their way into “Together”*.  A diversity audit of the group will hopefully lead to African, Asian, and perhaps newer Asylum Seeker perspectives being added to the existing group, such as Iranian people.

*The Diocesan Newsletter

Epiphany and Racial Justice Sunday are important times to celebrate the incarnation of Christ in all humanity.  However, an even broader sharing of oversight in the task groups and committees that guide Diocesan staff is possible.  Conscious decisions need to be made to train and support all Diocesan Officers to become comfortable throughout the Diocese.  These training needs should be met as an early priority.  This might include the option of staying with a BME family in one of the multi-racial parishes for a week.

NEW STEPS

In order to take a step forward, it is recommended that all groups audit three aspects.  First, an audit of persons that participate in the planning process.  This includes  asking whether women, BME persons and children have contributed their thoughts about planned activities/services.  Secondly, there would be a consideration of who benefits from any of the activities/services offered. Thirdly, it would be useful to detail the resources needed for each task.  This can leads to asking  what  heritages the resources might come form, be they people, tapes or books. The Racial Justice Task Group, CMEAC and the University of Birmingham, Department of Theology* all have and know about resources.

*They have taken on the mantle from the Centre for Black and white Christian Partnership previously at Selley Oak Colleges.

There will be an element of transfer of power involved in taking new steps and a confessing of what has happened previously. However, the first steps are not difficult once attitudes are brought in line with gospel imperatives. 

Hopefully, it will lead to recognition of more BME vocations. There are a number in process currently.  As these vocations are fostered, it will be important and possible to ensure and continue to monitor that we utilise theological colleges that prepare Ordinands for a multi-cultural and multi-faith milieu so that White and BME clergy are able to move with confidence and competency into a culturally diverse world. This will offer real gains for all members.  As a former Bishop of Jamaica put it when he heard of the growing confidence of one British multi-racial congregation;  “Uh-huh! Seems like the Church of England is joining the Anglican Communion!!” Bearing this in mind it would be good to see an appointment of a senior BME clergy person to the Diocese as soon as there is an alignment between gift, need and call. 

As far as we can see none of the current Diocesan staff at any level are BME and the diocese could helpfully indicate that it would like this to be changed in its adverts.

The attempt to take ‘new steps’ to be a more inclusive church will take place in a context where racism, racist attacks, and the rise of racist political parties mean that without action, both BME and White members will be affected by the new prejudice and stereotyping.

All this enables a corporate addressing of a collective issue namely “Institutional Racism”.  By which we mean:-

“The collective failure of an organisation to provide an appropriate and professional service to people because of their colour, culture, or ethnic origin.  It can be seen or detected in processes, attitudes and behaviour which amount to discrimination through unwitting prejudice, ignorance, thoughtlessness, and racist stereotyping which disadvantage minority ethnic people.

It persists because of the failure of the organisation openly and adequately to recognise and address its existence and causes by policy, example and leadership.  Without recognition and action to eliminate such racism, it can prevail as part of the ethos or culture of the organisation.  It is a corrosive disease”.

GS 655 Misc quoting the Macpherson Report

5.
KEY FINDINGS AND RECOMMENDATIONS
KEY FINDINGS  FOR IMPLEMENTATION AND REVIEW

Previous reports have been debated and recommendations welcomed but they have failed to be fully enacted; see Appendix 7.  They have not led to sharing wisdom and power in the diocesan and parish groups that make the decisions.  Those wanting to take new steps have often felt a lack of advice, guidance and support  getting started. They needed to know “How to” move forward.

RECOMMENDATIONS

· Each diocesan group** and each congregation seek to consider how they involve BME participants, draw on all resources (not only euro centric resources), serve BME members and those in their communities and plan ways they might address their particular racial justice concerns and diversity deficits.  The current lack of data needs to be address by each group regularly conducting its own race audit then asking if this is satisfactory and how it could be improved.

· The Racial Justice Task Group to provide the advice about “How to” move forward. They should be reshaped and resourced by Synod to resource, advise and work alongside the diocesan groups and parishes of the Diocese.  They will be key in helping access the resources provided by CMEAC.  There are quality resources available from and through CMEAC about how to address these concerns. This group should be a model for BME and white partnership and a place where BME members are comfortable and their voices heard. (See also Recommendations for renewing the Racial Justice Task Group; Section 6; page 37).  A substantial training event is needed to enable diocesan staff fully to support the groups making their audits and in taking the actions arising from these.   

·  Synod, particularly through Council for Mission, and Bishop’s Council, to commit itself to ensuring that all recommendations received and agreed are acted on. Progress is to be monitored and reviewed by Bishop’s Council mainly through the Council for Mission with the help of the Racial Justice Task Group. 

A ‘step change’ is desired now because there is a new challenge and opportunity.  New church members are being drawn from asylum seekers.  It is crucial that they are not overlooked as African Caribbean members have been.

This review strongly recommends the Council for Mission works actively to encourage us to “walk the talk”, as our transatlantic cousins would put it. 
** All diocesan groups includes Synod, all Councils, Boards, Committees and task groups.

See “Redeeming the time: all God’s people must challenge racism”: Churches Commission for Racial Equality.

1.1 FINDING – THE CURRENT CLIMATE
The climate in the Diocese, as in the country, is one of rising racism. This rise is associated with: 

· The Northern Riots

· September 11th  and its aftermath of  “Islamophobia”
· An increase in number of refugees and asylum seekers
· The Wrexham and Hull riots.

· The growing popularity of the British National Party (BNP) and its political impact.
The popular press and media significantly shape the perception of church members when not countered by church witness and teaching. The church loses its voice, blending into the community culture where racist explanations prosper and racism continues to be insidiously fed. 

RECOMMENDATION
Develop church witness and teaching that seeks to change the climate in the Diocese, Leeds City and the Region so that racist, Islamaphobic and anti-Semitic explanations for complex social issues no longer remain unchallenged and easily believed.  This emulates the work of the churches on the Isle of Dogs in resisting the advance of the BNP.  They sought: 

“To change the climate so that a racist explanation of the people’s troubles can no longer easily be given” 

                                           see  ‘Learning from the Conflict’ by Sue Mayo and Nicholas Holtam, 

Devote an ‘Ad Clerum’ to setting the scene for addressing racism and cultural bias. 

Diocesan Bishop 

Include articles in ”Together” that address the theology of multiculturalism: 

Communications Officer,
Review the Bishop’s Study Courses for their inclusiveness.

Council for Mission.

Encourage and only use theological colleges and courses that address multiculturalism and routinely use books by African centred and other BME authors. 

Diocesan Director of Ordinands
Use BME visiting speakers at Diocesan Conferences and in the Cathedral, etc. 

Training Officer: Dean: Senior Clergy

Identify and promote hymn books, liturgies and prayer resources that draw hymnody and prayers from many heritages.

Worship Committee 

Explore the development of a set of BME theological, and historical resources at accessible ecumenical centre(s) in the Diocese to be used by clergy and lay readers, in particular.

Council for Mission

The Bishops, Dean, Archdeacons, Area Deans need to keep Racial Justice concerns before the Diocese and its Deaneries through their speaking and writing and through Synod and Chapter agendas.

The senior Staff of the Diocese 

Social programmes in which parishes play a part should include beneficiaries on committees that manage them, so that the church is always listening and learning. 

Parishes

Senior Anglicans approached by the media & civic authorities for advice and co-operation should routinely involve the other denominations including the Black Majority Churches and other faiths wherever there are shared concerns.
Communications Officer

Conscious recognition of BME leaders by the Bishop and other senior staff is to be developed and publicised.

The senior Staff of the Diocese: Communications Officer 

Council for Mission to encourage stronger links between its staff and those from other denominations and faiths in addressing diversity issues.  The Diocese must build up its capacity to work with all BME groups in the diocese.  All diocesan officials job descriptions to require cross cultural and anti racist skills.  A substantive training event is needed for all diocesan staff to extend their comfort zones to the whole diocese including the majority BME parishes.

Council for Mission 

1.2 

· 
· 
· 
· 



FINDING – RESPECT AND INCLUSION

Black and Minority Ethnic (BME) sisters and brothers do not feel welcomed or that their contribution is respected in all spheres of diocesan life.  They often look for ‘comfort zones’, which means finding a church, or places within a church, where they feel accepted. BME participation in parishes and diocesan groups may be limited and their contributions weakened by the social climate in the UK and Yorkshire not being inclusive. Few BME vocations to Ordained and Reader Ministries have been forthcoming in recent years compared to churches in fellowship with the West Yorkshire African Caribbean Council of Churches.  

RECOMMENDATIONS

All Parishes and all Diocesan groups take steps to increase sensitivity and awareness that people of different cultural heritages do not experience ‘church’ in the same way that white European sisters and brothers do.

All diocesan groups and Parishes

Church leaders and members take time to listen and ‘check out’ what is happening, by listening to the BME membership. All lay and ordained leaders: Director of Diocesan Ordinands
Best Practice and the advice of CMEAC be considered by those discerning vocations.    

Vocations Team including those concerned with reader vocations.

Careful attention be given to creating a safe place for BME emerging vocations to be explored.

 Vocations Team and board of Readers

Positive promotion of African and Asian centred theologies, together with ‘Black & Womanist theologies’.

Council for Mission: Vocations Team
Diocesan and other resources to help parishes actively engage in welcoming asylum seekers and refugees. 

Council for Mission 

There is need for exploration of the need for   liturgies in languages other than English for occasional use.  This would be to accommodate members from South Asia and Iran and others as recommended by the Racial Justice Task Group.

Worship Group

1.3 FINDING - DIVERSITY


Monitoring participation of BME members and active promotion of diversity in diocesan groups and many parishes are lacking. No reliable figures are available on BME membership and participation in the parishes and diocesan groups. When attempts were made by the consultants to obtain figures, only 54 out of 120 Synod members returned the questionnaire sent to them by Bishop’s Council. 

Such a data base will enable parishes to identify other Parishes with similar issues.

RECOMMENDATIONS

Synod to commit itself to a diversity audit by all diocesan groups as a priority.

The diversity of background, whether of gender, culture or parish, is recognised and reflected as a critical factor in determining the membership of each body and the establishment of sub-committees or task groups.*

Note: Ripon and Leeds Synod Resolution, 2003
Each grouping in the Diocese is encouraged to make an annual diversity audit of their sphere of ministry, using comparisons with other parishes and groups to ‘benchmark’ their race and inclusion issues. 

All diocesan groups

Synod to debate racial justice work every three years drawing on progress reports from the Council for Mission and its Racial Justice Task Group.

Synod

Synod, with help from the Racial Justice Task Group, to establish and maintain a database. This can  include census material, information on BME membership and the level of participation in parishes and diocesan structures.

Synod: Racial Justice Task Group.

Diocesan groups to adopt local models of ‘good practice’ with the assistance of the Diocesan Racial Justice Task Group.  The Racial Justice Task Group need to routinely consult the Committee for Minority, Ethnic Anglican Concerns (CMEAC) and other Dioceses to build on their experience and continually raise the standards of ‘good practice’.

· Examples of ‘good practice’ to be sought out, written up and shared eg, the Mother’s Union liturgies
Racial Justice Task Group

· Major diocesan programmes and conferences be checked for diversity and inclusivity.

Diocesan Training Officer

1.4 FINDING – TOWARDS A CULTURE OF CONFIDENCE  

Many of the BME church members interviewed said they feel inhibited and are hesitant to speak openly about negative incidents that may be racial.  It is also difficult for European heritage members to ‘hear’.  BME members were grateful for improvements, but appeared to be anxious about ‘rocking the boat’ and/or fully claiming their rightful place.  In our rural visit, it was thought easier to address a racist incident in the school setting rather than the church setting because the school system has a clear policy and framework in place.
RECOMMENDATIONS

Clergy and Wardens need to routinely and regularly enquire of the experience of BME members, and formally underscore their openness to ‘hear’ negative incidents and clearly state their intention to address racist issues.

Parishes

In Christian discipleship formation, it is crucial to address racism and positively promote the vision of a church drawn from all nations and peoples. Parishes, especially Preachers, Teachers and Children’s Workers.

The Racial Justice Task Group should identify and develop a panel of advisors and facilitators who are available to guide parishes and groups wanting to conduct a diversity audit in order to address witting and unwitting personal and systemic racism in their life and witness to the community.

Racial Justice Task Group

Every two years, the Bishop’s Staff should meet with lay and ordained black leadership.  This would include all BME Ministers, Readers, PCC Members, Youth Workers, Sunday School Teachers, Synod Committee Members and Task Groups, and Diocesan Employees including Church School Teachers. The agenda to be prepared in consultation with the Racial Justice Task Group, and should include a time of listening to people’s reflections.

Bishop’s Staff

1.5 FINDING – EQUAL OPPORTUNITIES

The Diocesan Equal Opportunities Policy is a quality essay.  We are delighted that further training is planned and that new steps are being taken to implement it and monitor the policy. 

RECOMMENDATIONS

Equal Opportunities Training should be an expectation of all Diocesan staff, including clergy that recruit and supervise staff and/or issue contracts for services.

Diocesan Training Officer: Diocesan Secretary: Bishop’s Senior Staff group

Equal Opportunities Policy needs to be routinely monitored by an administrative member of staff, and overseen by a member of the Bishop’s Staff, perhaps the Diocesan Secretary. He/She must report regularly to Bishop’s Council in regard to all enquiries about appointments to:

· Clerical positions (including all patronage appointments)* 

· The Office of Reader

· All paid employment.

· Key Diocesan Committees

· Other positions that it deems are appropriate to include.

*Note: the Bishop and Synod cannot require this, but they can establish a clear expectation of patrons. Increasing attention needs to be paid to current and planned legislation.

Bishop’s Council
The Bishop’s Council should consider the Annual Reports of the Equal Opportunities Officer and the Racial Justice Task Group. This will enable them to review membership of key groups, reflect on racist incidents being reported and respond in a way that is transparent to congregations in the Diocese.

Bishop’s Council

The Racial Justice Task Group should provide a fallback resource for those in contact with the church having difficulty voicing their experience or whose concerns the local church is not taking seriously.  This should be a widely advertised resource.

The parishes: Racial Justice Task Group

(We suggest all of the above in 1.5 can be helpfully developed if these issues receive periodic attention by the Bishop’s Staff and there is a case for a major training event for all diocesan staff and parish Clergy run by the training officer with help from the Racial Justice Task Group and CMEAC )

1.6 FINDING – RURAL CHURCH

There are issues that churches in rural areas could be helpful in addressing.  BME tourists and Christian Bed and Breakfast providers both reported it was difficult for BME tourists to find B&B accommodation. It was reported to the consultants that rural schools sometimes had to arrange multi-cultural events during school holidays, rather than in term time, because of the objections of parents. The example given was visiting a Mosque. It seems many parents were threatened by the prospect of visiting a Mosque in an Asian Heritage community. Furthermore, it was difficult for people with few BME neighbours to see these as relevant issues. Racist attacks are rising significantly in some parts of the Diocese where the population is mainly of European heritage. These incidents are often coupled with the advance of the BNP. 

RECOMMENDATIONS

Parishes assume a leadership role in welcoming multi-racial Christian groups, as well as welcoming Mosque, Temple and Gurdwara and Synagogue visits This would support initiatives being taken by schools. This would lead to economic benefits through gains in tourism. This can be pursued as a task churches share with their community. These kinds of tasks are those around which racism/religious prejudice can emerge and be tackled.

Parishes: Tourism Task Group: Interfaith Task Group

Work initiated on ‘tin foil racism’ by the Racial Justice Officer, to be continued.

Parishes: Racial Justice Task Group: Rural Group

Churches in neighbourhoods with few BME residents, continue to regard themselves as a part of a world church.  Visiting groups to oversees locations from the Diocese should seek to include BME members in their number. Rural and suburban churches can make links with multi-racial inner-city churches and/or other faith communities, so that they are encouraged to see inclusion and respect as part of Christian discipleship and teach their young people through witness.

Parishes: Rural Group: World Church Task Group

Churches have a key role in befriending and supporting the first residents that move into areas where it is difficult for BME to rent or buy homes because of local apathy/hostility. Without that welcome, BME families are slow to leave the inner city areas. Furthermore, when they do, they tend to return to those areas on Sundays. Rural and suburban neutrality will feed the tendency for some areas to remain mainly white and others to be majority BME without positive action.

Parishes

Statistical profiles of areas should routinely be consulted. A large number of people struggling against prejudice can be hidden in even a low percentage of BME.

Parishes

Where there is a rise in BNP activity, parishes should regard this as an indicator of the churches’ need to address local racism and prejudice.

Parishes

Church Leaders can be encouraged to recognise that people living in a European heritage community may study, work or play in BME communities and use their positive experiences as a resource.  

Parishes: Rural Group, Deanery Chapters, Interfaith Task Group, Racial Justice Task Group

(Where parishes find difficulty understanding what their first steps might be we envisage the Racial Justice Task Group, drawing on CMEAC advise, will be a key resource. However if all the groups within the Diocese do nothing without the support of the Racial Justice Task group, this will overload the group. We also envisage groups like the Mission Resourcing Team, allocating time to improve their anti-racist skills and ensuring that their own comfort zone includes multi-racial congregations. Specific recommendations relating to the Racial Justice Task Group can be found in section 6 page 37. 

1.7 FINDING – FAITH COMMUNITIES AND INTERFAITH WORK
The consultants found evidence of good practice in the areas of interfaith dialogue and community cohesion. This works need to be consolidated and appropriately resourced.

RECOMMENDATION

The Diocesan Interfaith Task Group, Churches Regional Commission and Leeds Church Institute be invited to arrange for an ecumenical training day using the ‘religious literacy’ material.

Council for Mission

Continuing Ministerial Education training needs to include interfaith skills and understanding.

Council for Mission
The Interfaith Task Group to continue its work and meet at least annually with the Racial Justice Task Group to discuss issues of shared concern.

Council for Mission

The Diocese to continue to support the work of the Faith Communities Liaison Forum, to appoint a link person to it and contribute financially, as appropriate.

Council for Mission

The Diocese of Ripon and Leeds to formally join the FCLF as a member.

Council for Mission
CONCLUSION: Metamorphosis and making a step change
As in Acts, the Hellenist widows were overlooked - Act 6:1 (NIV).  So we believe the needs and gifts of BME Christians are being overlooked.   

“In those days when the number of the disciples were increasing, the Grecian Jews among them complained against the Hebraic Jews because their widows were being overlooked in the daily distribution of food.”

When the banana boat, the ‘SS Empire Windrush’, landed in the UK after the second world war, the June 1948 Newspaper headline over the picture of the ship read: 

  “Four hundred pairs of willing hands”         

The churches’ full welcome has yet to be given and the touch of those hands received for the healing of prejudice and racism. The early church offers a challenging, helpful and encouraging paradigm and story.  The disciples realised initially the Hellenist Jews, and then the Gentiles, needed to worship differently and become more open to adopting new traditions.  This provides a powerful example of the way the Holy Spirit can help us through cultural conflict and oppression.

We agree with the statement of the Archbishops’ Council in its November 1999 Session:

        “The follow up to the Stephen Lawrence Enquiry is a huge agenda

         which will require a very considerable commitment from the 

         church,  at  all levels over a sustained period, if it is to be delivered.

         That of  itself will require a ‘step change’ in the church’s own self   

         understanding and its attitude to racism and the place of the 

         minority ethnic members in its life and development .  The issues                   

         are critical, not only as a question of justice, but also for the      

         growth and development of the church’s life.  We believe an early

         priority is to help achieve that ‘step change’. “*

                                                                               Note: GS Misc 655 A Good Practice Paper for Dioceses, page 8.

We know that some will place the emphasis on personal renewal and inner transformation. But for changes to happen, the churches and groups of the Ripon and Leeds Diocese need not only an inner righteousness but must agree to do things together and differently. Then our identity and life is centred on God, rather than our “Englishness”.  At times, an inner change leads to social change and sometimes a social change can trigger movement to a new heart understanding of God’s ways.  Both are deeply important.

The statements given to the consultants and summarised in section 3 indicate this national recommendation in CMEAC Reports is a high priority in the diocese given the particular patterns of racism found in the north of England and noted in section 2. 

We confess that there is little new in what is being said in this report.  Most of it has already been agreed in response to the following reports: “Seeds of Hope”, “Passing Winter”, the CMEAC Advisory Team’s visit to Ripon Diocese and “A Good Practice Paper for Dioceses”.  

6  THE RACIAL JUSTICE TASK GROUP

Recommendations to the Council for Mission for its renewal

The personal efforts of members of the current Racial Justice Task Group have been crucial in moving the Diocese forward. Yet they have worked without strong enough agreement across the Diocese and with too much being left for them to do.   The responsibility must be for each group to and Parish to tackle its own sphere requesting help and training as necessary.  Where training is necessary, the Diocesan Training Officer should implement this with advice from the Racial Justice Task Group.

RECOMMENDATIONS

The Racial Justice Task Group should be reconstituted to equip itself for the purposes we recommend which is to be a resource group to enable all the diocesan groups to take the particular actions indicated by each group’s  diversity and race audit.

The steps to this might be:

· A reception for BME members hosted by the Bishop in partnership with the current Racial Justice Task Group

· Those at the event should be encouraged to make suggestions to the Bishop as to who might lead and serve on a new  (majority BME) Racial Justice Task Group.

· At the same event, proposals for a panel of advisors should be initiated. This would include persons with relevant theological understanding, cross-cultural awareness and familiarity with addressing systemic racism.

All Diocesan groups should have access to the Panel of Advisors and the Racial Justice Task Group when they are making task group appointments, addressing racial justice issues or a diversity deficit.

The renewed Racial Justice Task Group should help draw up suggested job profiles for a Racial Justice Officer and a new post of Associate Racial Justice Officer and detail the requisite skills and knowledge in a person profile.  At least one of these should be able to draw on person experiences of racial disadvantage in the diocese and therefore be BME themselves.

A panel, including the Bishop or his nominee, and two members of the Racial Justice Task Group, should advertise, shortlist and appoint the Racial Justice Officer. Racial Justice Task Group members would hopefully include someone with experience of youth work or teaching. Applicants might be lay or ordained. The post could therefore be offered with an option of linking it to a parish vacancy/vacancies being advertised in the Diocese.

The Racial Justice Officer and the (new) Associate Racial Justice Officer should be drawn from diverse heritages.  At least one should be drawn from the BME communities and therefore have personal experience of racial disadvantage.

The Racial Justice Task Group chairperson should be appointed following careful consultation with BME leadership. The Vice Chairperson should be a member of the Bishop’s Staff if the Chairperson is not. (The consultants preference is for a BME chairperson with personal experience of racial disadvantage.  This will enable the Racial Justice Task Group to model respect for BME leadership, become a place where BME leadership is fostered and where partnership working between ethnic groups is modelled).

7  APPENDICES

Appendix 1

Leeds and Regional Statistics

Some statistics for part of the Diocese

Leeds





Total population 715402
People from a BME  heritage, including 

white ethnic minorities:



10.8%
        77,530 

Largest  white ethnic minority is Irish:
1.2%

The largest “Black” ethnic minority is of 

Pakistani Heritage  


          2.1%
                 15,064  

Faith Communities in Leeds                        

Christian








492,656

Buddhist








    1,582

Hindu








               4,183

Jewish

                       




    8,267

Muslim








  21,394

Sikh









    7,586 Other








               1,530 No religion







           120,139

Not stated ( the question was voluntary )




  58,060

General

Richmondshire: has the highest % of Buddhists in the region, 0.3% of its population.  With 0.7% Hindus, it has the second highest  % of Hindus  in the region.

Harrogate: with 0.2% of Jews, has the second highest % in the region

Craven has 0.6% of Muslims 
Appendix 2

The Research Questionnaire                         Confidential
Racial Justice Review

1 
In the last 3 months have you been aware of /experienced any positive or negative experience within the church towards people associated with  race/colour/culture. Prompt for positive and negative?

Positive example use of BME Heroes/ models: Quoting of BME writers: Use of prayers from BME sources.

Negative examples: disparaging remarks: negative stereotyping: offensive jokes: 

Prompt have there been disparaging remarks about people of other faiths?

2
How might positive experiences be encouraged and negative actions be discouraged?

Eg Training: Confrontation: Monitoring:


3 Is there any difference in the way that you (or BME people) are welcomed into a church (or school).

4  Is there any difference in the way you (or BME  people) are invited to join the Electoral Roll /attend PTA meetings

5
Is there any difference in the way you (or BME  people) are invited to take part in the worship or service life of the church (or school?)

(eg Read a lesson)

6
Do believe you (or BME people) are treated 

a. The same as everyone else?

b. Different and equal?

c. Different and better than equal?

d. Different and less than equal?

7
Have you (or BME Christians) at any time felt prompted/called to a ministry,  locally or wider.

What happened?

Would you say that you were encouraged/discouraged?


Why would you say that was?

8
For parishes Do you know of the “Seeds of hope”study pack?

Have you used it ?  

How was this received?

Could you plan to use it in the next two years?

9   Do you know about and have you used the Diocesan Resources  

           for addressing multicultural and anti racist concerns?

    10  Have any resources, (people, tapes, literature) been of help to 

           you?

   11  When was the subject of Racial Justice last spoken about in your 

         church or  meeting? Was any action determined and what  

         happened as a result?

    12  Is there any question on this questionnaire, that might have been 

          approached differently?

    13  Is there anything else you would like us to have asked?
03/09/2009
Appendix 3

Questionnaire to Synod Members

Dear Colleague

At the request of the Council for Mission, we are seeking to mirror work undertaken in the Diocese of Southwark and wish to look at which parts of the Diocesan Leadership draw from the full diversity of Anglicans in the Diocese and which might want to review their diversity.

In order for us to report to the Council for Mission and Synod what the current situation is we would appreciate your answering the following questions.  There has been no monitoring of this in the past.

"What is your ethnic group? 

Chose ONE section from A to E, then circle the appropriate letter A-E; then circle any further category you wish to so as to further  indicate your cultural background.    


A White. Circle options of: British; Irish or Any other White background (please write in).


B Mixed. Circle options of: White and Black Caribbean; White and Black African; White and Asian or any other Mixed background (please write in).


C Asian or Asian British. Circle options of: Indian; Pakistani; Bangladeshi; Any other 

Asian background (please write in).


D Black or Black British. Circle options of: Caribbean; African; Any other Black background (please write in).


E Chinese or other ethnic group. Circle options of: Chinese; Any other (please write in).

Please name any Diocesan Committees, Boards, or Task Groups that you serve on

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


or I decline to answer

Please return to ……………………………………………

In the envelope marked

The results of this head count will only be used in a statistical form and answers will not be related to you personally.

Could Chairs of Committees and Area Deans please remind people to complete these!
David Randolph-Horn
Consultant
Ripon and Leeds Racial Justice Review.
Appendix 4

The Racial Justice Task Group Membership

DIOCESE OF RIPON AND LEEDS

RACIAL JUSTICE TASK GROUP

Membership

The Very Revd. John Methuen  (Chair)

White European

Maureen Browell





White European

Janet Cooper





White European

Veryl Harriott





African Caribbean

Travis Johnson





African Caribbean

Peter McHale





White European

Canon Leslie Morley




White European

Canon Jim Siller





White European

Dorothy Stewart





African Caribbean

Canon Alan Taylor





White European
Appendix 5 

Steering Group Membership

Diocese of Ripon and Leeds

Racial Justice
	


From the Racial Justice Officer

Racial Justice Report
List of Steering Group members 

The Reverend Douglas Emmott

Racial Justice Officer

Douglas resigned part way through the review.

Maureen Browell 

Diocesan Social Responsibility Officer

Joe Mairura

R.C Lay Leader

Dorothy Stewart

Racial Justice Task Group Member.  General Synod Member

The Revd Calvert  C.  Prentis (Co-0pted)

Team Vicar St Georges Team Ministry

Others were nominated but were unavailable

Appendix 6


Introducing Leeds Asian Ministry (LAM)  

Leeds is an extremely multi-cultural city, with a large contingent of residents from an Asian background. Where different cultures don't understand each other, the antagonism that follows can often bring strong divides that harm the functioning of society. LAM members seek to bridge these gulfs of misunderstanding wherever they can.

LAM draws its membership and support from across a wide spectrum of churches and denominations in Leeds. About 50% of the cross-cultural work is with the large South Asian communities of Pakistanis, Indians and Bangladeshis. The other 50% is with asylum seekers and refugees. LAM also has a role to play in helping the churches to understand about other cultures and faiths 

Large parts of LAM’s work centre around English teaching. This is a felt need of many people from the different language groups. For some of the cultures involved e.g. with the Pakistani community, this will take the form of a teacher going to the home and teaching English to 1 or 2 women. Many strong friendships and community bridges have been built in this way. For others, often unable to get places in English classes at any of the colleges, they come to English classes run by LAM in church halls in Burmantofts and Woodhouse. The English language skills gained and the cross cultural friendships made help many onto the path of integration rather than segregation. Often such services are advertised by word of mouth recommendation but we also maintain a presence at events such as the Leeds Asian Mela – an Asian festival held in Roundhay Park, every year, at the start of August. 

There are opportunities for those who want to be involved in praying, teaching, giving, making new friends, exploring faith across cultures, administration, practical help, sport, etc. LAM can also offer help and assistance to the churches with finding Christian materials e.g. bibles, videos in other languages, finding contacts with Christians from other cultures, educating Christians about other religions and cultures, finding contacts to help with language and translation problems etc. 

LAM is here to help the church reach out with hands of friendship across the gulfs of misunderstanding that divide our communities. You can contact us on 0113 2169642 or via www.networkleeds.com 

Appendix 7

CMEAC’S Review Revisited

The Report of the Advisory Committee of CMEAC circa late 90s :

The recommendations revisited.

	Rec’n
	CMEAC Advisors
	Comments on implementation and suggestions from Parry and Randolph-Horn

	1a
	The Committee for

Black Anglican and other faith 

concerns to be renamed.
	Implemented:  Now the “ Racial Justice Committee”

	b
	Race and Interfaith task groups to

 be separated but to be related
	Implemented: but links need to be stronger

	c
	Both groups to be accountable to the same Board
	Implemented

	d
	A senior Churchperson to Chair
	Implemented but we suggest the Chair is BME with a Senior Cleric & member of Bishop’s Staff as Vice Chair.

	e
	Racial justice Committee to have African- Caribbean, African and Asian members
	Implemented but not happening at the moment.  We agree and believe Racial Justice Task Group should monitor membership and attendance to ensure diversity. We suggest membership needs totally refreshing and a panel of advisors needs to be created.

	f
	Finance:

Better resources
	Agree this is desirable but difficult in this climate.  Suggest research is undertaken about trusts that might help with some of this work.

	
	A Clear Constitution for the Racial Justice Task Group
	Not implemented - however the constitution is now framed by Council for Mission Task Group framework. Needs some clearer framing by a new Group in discussion with the Council for Mission. We are suggesting clearer tasks and more key players. The load of supporting other Diocesan groups should be shared more. A new group will, with the Racial Justice Officer(s), therefore be better enabled to support diocesan  groups as they carry out their diversity and race audit and reviews.

	2
	Integration and ownership of responsibilities  by Diocesan groups
	Not implemented.  We agree this is critical and suggest an annual review of diversity and race issues by each Diocesan group with Council for Mission and Bishop’s Staff  both vigilantly looking for development across the board. The Racial Justice Task Group serving as their eyes and ears and the key  resource.  BME membership of the Council for Mission will need strengthening for this task.

	3
	Debate on “The passing winter”
	Not held.  Regular (triennial) Synodical review and debate is recommended.  The older material from CMEAC remains relevant.

	4
	Deanery Debate of CMEAC Reports
	If this was done, we think it has ceased to be a live issue in many Deaneries.  We suggest Deanery debate to support parish action and review of this.  Seeds of Hope, Passing Winter, and  the -CMEAC  - General Synod Good Practice Paper all need visiting or re-visiting.

	5
	Parishes to debate Seeds of Hope.

It is important for rural parishes also.
	Not fully implemented.  We suggest ‘Seeds of Hope’ remains a valuable tool.  We suggest parishes and other Groups review steps taken to encourage diversity each year but consider using resources that are useful for them at their stage.  We agree that this is important for rural parishes too and suggest the Racial Justice Task Group works with some volunteer parishes to show what can be done.  We believe Fr Douglas Emmott was right to ask the Church to monitor racial harassment figures for their area and suggest that the rise of the BNP is also monitored.



	6
	Resource pack to go to all Clergy
	Not implemented.  We agree all Churches and Diocesan Groups to be resourced for Racial Justice Review and action but recommend that in parishes   Wardens and key lay people are involved as well as Clergy.  Racism is not a sphere where clergy have all the expertise or all the relevant authority and with many things to do, one needs conviction, courage and confidence to move in this area and friends to help you do what needs doing.

	7
	Communications Officer to support
	Some good implementation which needs continuing but we need more than multiple pictures of a small number of BME leaders.  To be reviewed and continued

	8
	Vocations to be encouraged in key multi-racial congregations
	Agree but BME heroes, models and Black theology are crucial everywhere.  The lack of Black Readers to be addressed.  Honouring and development of Black lay leadership is also crucial.  An ecumenical network for Black theology and spirituality should be explored.  The University of Birmingham’s expertise and courses to be used for pre and post vocational study.

	9
	POT and CME and lay training to include racism awareness
	Not strongly in evidence at this time.  We recommend Colleges offering vocational training for Ripon & Leeds students be routinely and formally questioned about this content by the DDO.  We believe understanding of other faiths is also crucial.  DDO to check all her team have race awareness training and induction. We suggest  courses be required in this sphere for training incumbents.

	10
	Education:  Board of Education to lead on equal opps training
	Not known as this report does not address the Diocesan Board Of Education’s sphere at their request. There is strong guidance by both Government and Archbishop’s Council.  The exclusion of education from this review is not helpful because some of the schools’ practices need adopting by the churches.

	11
	Schools to use the Leeds Racial Harassment pack
	Not known

	12
	EOP to be implemented and monitored
	Not being monitored and is therefore not implemented but training is planned.  It is probably not working if it does not help the Diocese make some different appointments and we heard no evidence of this.  NB this is not just a race issues and legal challenge to our current practice is very possible.

	13
	Continue overseas links and urban city links
	Continuing and probably strengthened.  Some of these are working well and are clearly valuable to City and Country.

We suggest Suburban –Inner City links also have value.

	14
	Community involvement links to be audited
	Probably not being implemented at this time.  Social Responsibility Officer, Urban Ministry Officer and the CUF projects Committee to routinely ask who benefits from their support and CUF support and check that BME leadership & multi-racial parishes are fully included.

	15
	MU to look at support to mixed marriages
	  Agree with this and suggest mixed faith marriages also be considered for support.  Flame (including MU) is active on this.


Appendix 8

Interfaith task group – Convenor’s Reflections on Racial Justice, Strategic Review

The importance of theology - From Canon Charles Dobbin
I find the document highly informative and clear – and deeply challenging. It covers the importance of good communication, the value of the diversity in a multicultural society, and it provides a comprehensive guide to good practice. It is encouraging to see points of contact specifically identified between the Interfaith Task Group  and the religious literacy and mapping projects of the Churches Regional Commission. The section on the Leeds Faith Communities Liaison Forum is particularly exciting.

Challenge and diversity can, I believe, only be understood if we have a sound theological base for our own beliefs and for the way these relate to the beliefs of others. In this way our response to others springs from the rationale of our Christian faith and can provide an understanding of mission that allows us to proclaim the gospel and also genuinely engage with points of difference and disagreement as well as similarity in other faiths. If there is mutual respect between faith communities, then the different faiths may have more chance of effecting considerable change for good in our society – and something of this is recognised in the reference to exploring the link between anti-Semitism, religious discrimination and racism on p25, and in the recommendation of the Isle of Dogs Rainbow Coalition to confront attitudes regarding Islamaphobia.

For these reasons  I welcome recommendations to involve the Interfaith Task Group in CME training, in an ecumenical training day in conjunction with Leeds Church Institute and the Churches Regional Commission, and in liaison with the Racial Justice Task Group. Thus I  also support the recommendation of inclusion of articles on the theology of multiculturalism in ‘Together’, and of ensuring inclusiveness in diocesan courses, and liaison with theological colleges on inclusiveness. This is part of the process of communication  by which attitudes can be helped to change. 

Equally important is the recommendation to develop inter-faith partnerships – personal relationships make possible a serious theology of interfaith relations. Particularly relevant is the appendix on Leeds Asian Ministry. Where BME people need to feel welcomed and respected, the process of understanding faiths and recognising differences of culture is an essential part of genuine recognition as opposed to dutiful tolerance. The same would apply (p6) where parents feel threatened by the idea of their children visiting a mosque. 

I applaud the section at the beginning of the introduction (p9) on the church’s theological appreciation of its calling and it understanding of the cultures within it. I would argue that the same also applies to the cultures outside it. The theology is not a substitute for work with asylum seekers and with ‘Community Cohesion’, but a basis for it. Without coherent thinking on their own account, the churches and indeed all faith communities, run the risk of being absorbed into the Government’s  or anyone else’s political agenda. Ensuring that this theology happens, and happens in conjunction with practical work in the community is, as I see it, the priority and role of the Interfaith Task Group at the present. 

APPENDIX 9 

RACIAL JUSTICE STRATEGIC REVIEW
NB Synod and all diocesan groups, ie parishes, boards councils, committees and task groups are invited to receive  and act on the key findings for implementation and review page 3 or page 28.

RECOMMENDATIONS FOR PARISHES:

From key findings and recommendations

· Each diocesan group** and each congregation seek to consider how they involve BME participants, draw on all resources (not only euro centric resources), serve BME members and those in their communities and plan ways they might address their particular racial justice concerns and diversity deficits.  The current lack of data needs to be address by each group regularly conducting its own race audit then asking if this is satisfactory and how it could be improved.

· The Racial Justice Task Group to provide the advice about “How to” move forward. They should be reshaped and resourced by Synod to resource, advise and work alongside the diocesan groups and parishes of the Diocese.  They will be key in helping access the resources provided by CMEAC.  There are quality resources available from and through CMEAC about how to address these concerns. This group should be a model for BME and white partnership and a place where BME members are comfortable and their voices heard. (See also Recommendations for renewing the Racial Justice Task Group; Section 6; page 37).  A substantial training event is needed to enable diocesan staff fully to support the groups making their audits and in taking the actions arising from these.   

1.1  The Current Climate

Social programmes in which parishes play a part should include beneficiaries on committees that manage them, so that the church is always listening and learning. This is particularly important where those served are from BME communities.

1.2  Respect and Inclusion

All Parishes and all Diocesan groups take steps to increase sensitivity and awareness that people of different cultural heritages do not experience ‘church’ in the same way that white European sisters and brothers do.

Identify and promote hymn books, liturgies and prayer resources that draw hymnody and prayers from many heritages.

Worship Committee 

Church leaders and members take time to listen and ‘check out’ what is happening, by listening to the BME membership. 

1.4  Towards a Culture of Confidence

Clergy and Wardens need to routinely and regularly enquire of the experience of BME members, and formally underscore their openness to ‘hear’ negative incidents and clearly state their intention to address racist issues.

In Christian discipleship formation, it is crucial to address racism and positively promote the vision of a church drawn from all nations and peoples

1.5  Equal Opportunities

The Racial Justice Task Group should provide a fallback resource for those in contact with the church having difficulty voicing their experience or whose concerns the local church is not taking seriously.  This should be a widely advertised resource.

1.6  Rural Church

Parishes assume a leadership role in welcoming multiracial Christian groups, as well as welcoming Mosque, Temple and Gurdwara and Synagogue visits This would support initiatives being taken by schools. This would lead to economic benefits through gains in tourism. This can be pursued as a task churches share with their community. These kinds of tasks are those around which racism/religious prejudice can emerge and be tackled.

Work initiated on ‘tin foil racism’, by the Racial Justice Officer, to be continued.

Churches in neighbourhoods with few BME residents continue to regard themselves as a part of a world church.  Visiting groups from the Diocese should seek to include BME members in their number. Rural and suburban churches can make links with multi-racial inner-city churches and/or other faith communities, so that they are encouraged to see inclusion and respect as part of Christian discipleship and teach their young people through witness.

Churches have a key role in befriending and supporting the first residents that move into areas where it is difficult for BME to rent or buy homes because of local apathy/hostility. Without that welcome, BME families are slow to leave the inner city areas. Furthermore, when they do they tend to return to those areas on Sundays. Rural and suburban neutrality will feed the tendency for some areas to remain mainly white and others to be majority BME without positive action.

Statistical profiles of areas should routinely be consulted. A large number of people struggling against prejudice can be hidden in even a low percentage of BME.

Where there is a rise in BNP activity, parishes should regard this as an indicator of the church’s need to address local racism and prejudice.

Church Leaders can be encouraged to recognise that people living in a European heritage community may study, work or play in BME communities and use their positive experiences as a resource.  

RACIAL JUSTICE STRATEGIC REVIEW

RECOMMENDATIONS FOR SYNOD:

1.3  Diversity

Synod to commit itself to a diversity audit as a priority.

The diversity of background, whether of gender, culture or parish, is recognised and reflected as a critical factor in determining the membership of each body and the establishment of sub-committees or task groups.*

Note: Ripon and Leeds Synod Resolution 

Synod to debate racial justice work every three years drawing on progress reports from the Council for Mission and its Racial Justice Task Group.

Synod, with help from the Racial Justice Task Group, to establish and maintain a database, including census material, information on BME membership and the level of participation in parishes and diocesan structures.

RACIAL JUSTICE STRATEGIC REVIEW

RECOMMENDATIONS FOR BISHOP’S COUNCIL:

1.5  Equal Opportunities

The Bishop’s Council should consider the Annual Reports of the Equal Opportunities officer and the Racial Justice Task Group. This will enable them to review membership of key groups, reflect on racist incidents being reported and respond in a way that is transparent to congregations in the Diocese.
1.5  Equal Opportunities

Equal Opportunities Training should be an expectation of all diocesan staff that recruit and supervise staff and/or issue contracts for services.

Equal Opportunities Policy needs to be routinely monitored by an administrative member of staff, and overseen by a member of the Bishop’s Staff Group, perhaps the Diocesan Secretary. He/She must report regularly to Bishop’s Council in regard to all enquiries about appointments to:

· Clerical positions (including all patronage appointments*) 

· The Office of Reader

· All paid employment.

· Key Diocesan Committees

· Other positions that it deems are appropriate to include.

*Note: the Bishop and Synod cannot require this, but they can establish a clear expectation of patrons.

Increasing attention needs to be paid to current legislation. 

 RACIAL JUSTICE STRATEGIC REVIEW

RECOMMENDATIONS FOR COUNCIL FOR MISSION:

1.1  The Current Climate

Review the Bishop’s Study Courses for their inclusiveness

Explore the development of a set of BME theological and historical resources at accessible ecumenical centre(s) in the Diocese to be used by clergy and lay readers in particular.

Council for Mission to encourage stronger links between its staff and those from other denominations and faiths.

1.2  Respect and Inclusion

Positive promotion of African and Asian centred theologies, together with ‘Black & Womanist theologies’.

Diocesan and other resources to help parishes actively engage in welcoming asylum seekers and refugees.

1.7  Faith Communities and Interfaith Work

The Diocesan Interfaith Task Group and Leeds Church Institute be invited to arrange for an ecumenical training day using the ‘religious literacy’ material.

Continuing Ministerial Education training needs to include interfaith skills and understanding.

The Interfaith Task Group to continue its work and meet annually with the Racial Justice Task Group to discuss issues of shared concern.

The Diocese to continue to support the work of the Faith Communities Liaison 

Forum, to appoint a link person to it and contribute financially, as appropriate.

The Diocese of Ripon and Leeds to formally join the FCLF as a member.

Recommendations to the Council for Mission for the  renewal of the Racail justice Task group from section 6
The personal efforts of members of the current Racial Justice Task Group have been crucial in moving the Diocese forward. Yet they have worked without strong enough agreement across the Diocese and with too much being left for them to do.   The responsibility must be for each group to and Parish to tackle its own sphere requesting help and training as necessary.  Where training is necessary, the Diocesan Training Officer should implement this with advice from the Racial Justice Task Group.

RECOMMENDATIONS

The Racial Justice Task Group should be reconstituted to equip itself for the purposes we recommend which is to be a resource group to enable all the diocesan groups to take the particular actions indicated by each group’s  diversity and race audit.

The steps to this might be:

· A reception for BME members hosted by the Bishop in partnership with the current Racial Justice Task Group

· Those at the event should be encouraged to make suggestions to the Bishop as to who might lead and serve on a new  (majority BME) Racial Justice Task Group.

· At the same event, proposals for a panel of advisors should be initiated. This would include persons with relevant theological understanding, cross-cultural awareness and familiarity with addressing systemic racism.

All Diocesan groups should have access to the Panel of Advisors and the Racial Justice Task Group when they are making task group appointments, addressing racial justice issues or a diversity deficit.

The renewed Racial Justice Task Group should help draw up suggested job profiles for a Racial Justice Officer and a new post of Associate Racial Justice Officer and detail the requisite skills and knowledge in a person profile.  At least one of these should be able to draw on person experiences of racial disadvantage in the diocese and therefore be BME themselves.

A panel, including the Bishop or his nominee, and two members of the Racial Justice Task Group, should advertise, shortlist and appoint the Racial Justice Officer. Racial Justice Task Group members would hopefully include someone with experience of youth work or teaching. Applicants might be lay or ordained. The post could therefore be offered with an option of linking it to a parish vacancy/vacancies being advertised in the Diocese.

The Racial Justice Officer and the (new) Associate Racial Justice Officer should be drawn from diverse heritages.  At least one should be drawn from the BME communities and therefore have personal experience of racial disadvantage.

The Racial Justice Task Group chairperson should be appointed following careful consultation with BME leadership. The Vice Chairperson should be a member of the Bishop’s Staff if the Chairperson is not. (The consultants preference is for a BME chairperson with personal experience of racial disadvantage.  This will enable the Racial Justice Task Group to model respect for BME leadership, become a place where BME leadership is fostered and where partnership working between ethnic groups is modelled).

RECOMMENDATIONS FOR RACIAL JUSTICE TASK GROUP:

1.3  Diversity

Synod, with help from the Racial Justice Task Group, to establish and maintain a database.  This would include census material, information on BME membership and the level of participation in parishes and diocesan structures.

Diocesan groups to adopt local models of ‘good practice’ with the assistance of the Diocesan Racial Justice Task Group.  They need to routinely consult the Committee for Minority, Ethnic Anglican Concerns (CMEAC) and other dioceses to build on their experience and continually raise the standards of ‘good practice’.

-Examples of ‘good practice’ to be sought out, written up and shared, eg, the Mother’s Union liturgies

1.4  Towards a Culture of Confidence

The Racial Justice Task Group should identify and develop a panel of advisors and facilitators who are available to guide parishes and groups wanting to conduct a diversity audit in order to address witting and unwitting personal and systemic racism in their life and witness to the community.

1.5  Equal Opportunities

The Racial Justice Task Group should provide a fallback resource for those in contact with the church having difficulty voicing their experience or whose concerns are not being taken seriously by the local church.  This should be a widely advertised resource.

1.6  Rural Church

Work initiated on ‘tin foil racism’, by the Racial Justice Officer, to be continued.

Church Leaders can be encouraged to recognise that people living in a European heritage community may study, work or play in BME communities and use their positive experiences as a resource.  

RACIAL JUSTICE STRATEGIC REVIEW

RECOMMENDATIONS FOR DIOCESAN TRAINING OFFICER:

1.1  The Current Climate

Use BME visiting speakers at Diocesan Conferences and in the Cathedral, etc. 

1.3  Diversity

Diocesan groups to adopt local models of ‘good practice’ with the assistance of the Diocesan Racial Justice Task Group.  They need to routinely consult the Committee for Minority, Ethnic Anglican Concerns (CMEAC) and other dioceses to build on their experience and continually raise the standards of ‘good practice’.

All diocesan programmes and conferences be checked for diversity and inclusivity.

1.5  Equal Opportunities

Equal Opportunities Training should be an expectation of all diocesan staff that recruit and supervise staff and/or issue contracts for services.

RACIAL JUSTICE STRATEGIC REVIEW

RECOMMENDATIONS FOR DIOCESAN DIRECTOR OF ORDINANDS:

1.1  The Current Climate

Encourage and support theological colleges and courses that address multiculturalism and routinely use books by African centred and other BME authors. 

1.2  Respect and Inclusion

Church leaders and members take time to listen and ‘check out’ what is happening, by listening to the BME membership. 

RACIAL JUSTICE STRATEGIC REVIEW

RECOMMENDATIONS FOR BISHOP’S STAFF:

1.1  The Current Climate

The Bishop, Dean, Archdeacons, Area Deans need to keep Racial Justice concerns before the Diocese and its Deaneries through their speaking and writing and through Synod and Chapter agendas.

Conscious recognition of BME leaders by the Bishop and other senior staff is to be developed and publicised.

Devote an ‘Ad Clerum’ to setting the scene for addressing racism and cultural bias. 

 Diocesan Bishop 

Review the Bishop’s Study Courses for their inclusiveness
1.4  Towards a Culture of Confidence

Every two years the Bishop’s Staff should meet with lay and ordained black leadership.  This would include all BME Ministers, Readers, PCC Members, Youth Workers, Sunday School Teachers, Synod Committee Members and Task Groups, and Diocesan Employees including Church School Teachers. The agenda to be prepared in consultation with the Racial Justice Task Group, and should include a time of listening to peoples reflections.

RACIAL JUSTICE STRATEGIC REVIEW

RECOMMENDATIONS FOR ALL OTHER CATEGORIES:

NB All groups are invited to receive and act on the ‘Key findings for implementation and review’. Page 3 or page 28and Recommendations.

Include articles in  ‘”Together” that address the theology of multiculturalism: 

Communications officer,

Use BME visiting speakers at Diocesan Conferences and in the Cathedral, etc. 

Dean: Senior Clergy

Identify and promote hymn books, liturgies and prayer resources that draw hymnody and prayers from many heritages.

Worship Committee 

Senior Anglicans approached by the media & civic authorities for advice and co-operation should routinely involve the other denominations including the Black Majority Churches and other faiths wherever there are shared concerns.
Communications Officer

1.2  Respect and Inclusion

All Parishes and all Diocesan groups take steps to increase sensitivity and awareness that people of different cultural heritages do not experience ‘church’ in the same way that white European sisters and brothers do.

All diocesan groups

Church leaders and members take time to listen and ‘check out’ what is happening, by listening to the BME membership. 

All lay and ordained leaders

Best Practice and the advice of CMEAC be considered by those discerning vocations.    

Vocations Team

Careful attention be given to creating a safe place for BME emerging vocations to be explored.

 Vocations Team

Positive promotion of African and Asian centred theologies, together with ‘Black & Womanist theologies’.

Vocations Team

1.3  Diversity

Each grouping in the diocese is encouraged to make an annual diversity check of their sphere of ministry, using comparisons with other parishes and groups to ‘benchmark’ their race and inclusion issues.

All Diocesan groups

1.5  Equal Opportunities

Equal Opportunities Training should be an expectation of all diocesan staff that recruit and supervise staff and/or issue contracts for services.

Diocesan Secretary

1.6  Rural Church

Parishes assume a leadership role in welcoming multi-racial Christian groups, as well as welcoming Mosque, Temple and Gurdwara and Synagogue visits This would support initiatives being taken by schools. This would lead to economic benefits though gains in tourism. This can be pursued as a task churches share with their community. These kinds of tasks are those around which racism/religious prejudice can emerge and be tackled.

Tourism Task Group: Interfaith Task Group

Work initiated on ‘tin foil racism’, by the Racial Justice Officer, to be continued.

Rural Group

Churches in neighbourhoods with few BME residents continue to regard themselves as a part of a world church.  Visiting groups from the Diocese should seek to include BME members in their number. Rural and suburban churches can make links with multi-racial inner-city churches and/or other faith communities, so that they are encouraged to see inclusion and respect as part of Christian discipleship and teach their young people through witness.

Rural Group: World Church Task Group

Church Leaders can be encouraged to recognise that people living in a European heritage community may study, work or play in BME communities and use their positive experiences as a resource.  

Rural Group, Deanery Chapters, Interfaith Task Group

APPENDIX 10

An Introduction to the ‘Leeds Faith Communities Liaison Forum’

Leeds Faith Communities Liaison Forum
In March 2001 the then Lord Mayor of Leeds, Councillor Bernard Atha, launched the Council of the “Leeds Faith Communities Liaison Forum”.  The Council that leads the Forum is made up of Link People from seven Faith Communities: Baha’i, Buddhist, Christian, Hindu, Jewish, Muslim, and Sikh.   Leeds City Council is represented by former Deputy Lord Mayor Michael Fox DL. 

The setting up of the forum marked a new step forward in the City and is good news for all those working for good community relations across the City.  It marks a step forward for all those who seek; 

“a form of Government that seeks to draw its strength from all people.” (Tony Blair July 1997)

The forum will sponsor dialogue that leads to action by individual faith communities and collective action across faiths.   We have a special concern for activity and policy development that addresses social exclusion and religious discrimination.

In coming together to carry this work forward we have affirmed our belief that:

· Spiritual / Religious thought, feeling, and belief have a real place in the public sphere.  There is now a time and a place for conversations among the faith communities and between these communities and Leeds Government.

· Religious liberty is important for all people of all faiths and creeds.  It is not possible to keep our own liberties unless we work for others to also enjoy similar freedoms. 

· Much working for community well-being and justice is strengthened by the different faith traditions.   To suggest that God or our higher power is only interested in our own group is to belittle the idea of God.

· Many people, particularly those of Asian and African origin now settled in the U.K., see themselves as people of faith rather than as rooted in an ethnic identity. This is a profoundly important question of personal identity.  Now people in Leeds can work together in developing mutual understanding, working alongside the Leeds Concord Inter Faith Fellowship.

· Many of the world faiths now have communities of followers in Leeds.  This we believe is of great importance.  Now Leeds has a place where religious discrimination can be challenged by faith community members, and where we can work together in partnership with the City leaders and others in promoting community welfare and urban regeneration.  Surely this is of major importance to all who wish to live peaceably with their neighbours.

The formal aims of the Leeds Faith Communities Liaison Forum are:

1.
To serve as a Forum for Faith Communities to enter into dialogue with each other and with relevant organs of Government including the City Council, Yorkshire Forward and the Regional Chamber for Yorkshire and Humberside

2.
Dialogue will be focused particularly on: -

a)
The encouragement of faith and joint faith social action to respond practically to opportunities and needs in the communities of Leeds.

b)
The facilitation of Faith Community Link people in contributing to the formation of policies and practices, especially those that aid Social Inclusion and that combat Religious Discrimination.

c)
The exchange of views about policies of Government which impact directly or indirectly on faith communities.

d) To work in partnership with "Concord" and "The Inter-Faith Network UK' and promote inter faith dialogue in partnership with them.

We thank the City Council for all their support.  We look forward to their being a much more inclusive approach to civic affairs and a stronger involvement of all Leeds people in the design and delivery of services to and for the people of Leeds.

For further information about the Faith Communities Liaison Forum please contact:


David Randolph–Horn


 Secretary to FCLF


20 New Market Street


Leeds


LS1 6DG


Telephone: 0113 245 4700


E-mail: davidrhorn@leedschurchinstitute.org
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